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President’s Welcome 

When I became President last September, both the society and I had 
undergone immense periods of change and still continue to do so.  

When you lose your vision, your world can change beyond 
recognition, and fear of the unknown or unfamiliarity creeps in. When 
my vision first deteriorated back in 2019, I was terrified, and worried 
about all of the things I wouldn’t be able to do anymore.  But I received 
a great piece of advice, in that ‘I would continue to do what I had been 
doing but just differently.’  This certainly soothed my nerves and 
encouraged me to reach out for help and support to carry on as much 
as possible as I had before. The Society has been instrumental in that 
journey, and I have gone on to do things I did not think were possible.   

The one thing that has made the greatest difference is knowing that I 
am not alone.  Being with other VI people, whether that’s in the 
walking group, at quiz nights etc, helps reduce any feelings of 
isolation.  Being with others who understand how difficult life can get 
takes the edge of things.  We must never forget the immense 
importance and value of being part of a ‘tribe’ for our wellbeing and 
personal development.  

Being part of a likeminded team such as the board of trustees,  
reminds me that I am a useful member of society at large and that my 
expertise in the lived experience of sight loss helps others to have a 
greater understanding of the inequalities we face in everyday life and 
how we can overcome them. 

And so we strive to continue, both the Society and I, in spite of the 
challenges we face, to do what we have always done, just differently 
at times, but often with more positive and unexpected outcomes.  

 



Huntingdonshire Society for the Blind & Vision Impaired 
 

MINUTES OF Annual General Meeting, 18th September 2023 
 
1 Welcome & Roll Call  
The Venerable Hugh McCurdy welcomed everyone to the AGM and 
commented on numbers.   
Hugh asked top table to introduce themselves.  
Roll call 
 
2 Apologies for Absence 
Vicki Jones 
Andrew Bonafont 
 
3 Minutes of AGM, September 2022 
Nick Ruston confirmed correct record 
Andrea Murphy and Belinda Yare confirmed correct record.   Minutes 
accepted as true copy.  
Hugh McCurdy signed minutes as true copy. 
 
4 Matters Arising from Minutes 
None 
 
5 To approve and adopt 

a) Annual Report – with summaries from President and 
Chair  
 

Presidents report.  
Eventful year.  Nick Ruston has steered society through a tough year.  
We have had a second General Manager leave, and Nick has steadied 
the ship through that, and Hugh McCurdy paid tribute to Nick with 



reference to trustees and staff.   Some new trustees, and Board 
working as efficiently as it has done for some time, headed by Nick, 
Fiona and Frank.  Hugh gave thanks to the three of them and Nick in 
particular.  
Sorry to see Tom Rawlings go, and suddenness of departure, but we 
wish him well.  Note gratitude, and thanks, and to his family he made 
a great contribution in his two years in post.  Brought stability and a 
new direction and hope new General Manager will continue that 
growth and progress.  
 
Chairs Report 
530 ish members.  300c registered sighed impaired.  
75% of members over 70, cater for needs well re outreach, social 
events etc.  25% of members working age – we should concentrate in 
the future on that group, who’s needs etc are different.  Nick Ruston 
has thoughts as to how we can approach that, to be discussed at 
Board Level 
Four groups continue.  
3 Xmas lunches, as opposed to one bit one.  This went well, after 
significant break for Covid.   
Special events – Springfields, River Trip, Shepreth, Centenary Tea, 
Rutland.  Thanks to Andrea for organising, Sara for helping, and 
volunteer drivers etc.  
Social events to continue, with some development.  
Outreach – Andrew and Vicki experts in visual impairment, visit 
homes give all sorts of assistance to members.   Example of a day in 
the life in the report.  Emotional strain is great.  Mostly unseen, as 
out of the office most of the time.  They are the heart of the Society 
and what we do, and this is acknowledged by the Board in decision 
making.  Nick Ruston thanked Andrew and Vicki for doing an amazing 
job.    



Volunteers – we could not function without c70 volunteers, driving 
etc.  Pre Covid, we had over 100.  We still need more, please point 
them in our direction to offer services.  
Trustees – varied board of Trustees with experiences / skills, and a 
willingness to get involved.   Sub committees, project work being 
done.  Nick Ruston recorded thanks for trustees. 
Two retirements.  Hugh McCurdy is stepping down, having agreed to 
do another year to be assistance for Nick Ruston.  He has provided 
much assistance to the Board over the years, and he will be missed.  
We do have a trustee who is prepared to fill the shoes for President.  
Belinda Yare is visually impaired, so passionate about what the 
Society can offer the VI community.  Accomplished public speaker, 
judge and qualified toast-master.   No better advocate for the 
Society’s interests in the community.  
Judy King is to step down as a trustee.  Judy King is on the staffing 
sub-committee and involved in employment of General Manager.  
She will stay on as trustee until such time as new manager is in place.  
Two trustees were co-opted.  Helen Murphy and Nicola Morgan.  
Standing for Election.  
Anne Richardson also standing for Election.  
Fundraising – all usual events.  Coffee morning, St Ives Crafters.  
Major events – Angela’s lunch at Brampton, Quiz in St Neots, Concert 
at Free Church with RAF Area V Band, King of Belgians Beer Fest.   
Staff – Thanked Tom Rawlings, introduced many new projects etc.  
Created tight and friendly and successful team spirit among the staff.  
Chose to move on and wished well.   Without manager since July.  
Nick Rustom paid tribute to Emma, Andrea, Andrew and Vicki and 
Sara.  Members have not known difference, as staff able to hold 
everything together.  Nick Ruston recognised their support and 
input.  



Update re General Manager.  Good response to advert, we are 
interviewing three candidates on Friday.    
Andrea has taken on Fundraising role to amalgamate to her role.  She 
has things planned for the year.  
Sara Fensome has been volunteering for 4 /5 months, and we have 
created permanent part time position as Admin Assistant.  
Finance – FN to deal with later.  
Social care in a state of flux, we cannot predict where we will be in 2 
/ 3 years time, as we don’t know what CCC will do with regard to the 
contract for sensory services.  County contract to CamSight, and they 
sub-contract to HuntsBlind for the old county of Huntingdonshire.  
We are 18 months through a 3-month contract.  We don’t know 
what will happen at that time.  We cannot plan, as a result, but 
Society is aware and when we know, we will react accordingly.  The 
needs of the members will be at the heart of what we do as a Board 
of Trustees.  
Andrea thanked trustees who have provided back-up who have 
supported them in manning the office.  
 
b) Financial report and accounts – with summary from Treasurer  
Frank Newton stepped down from monthly accounting and handed 
over to Emma Martin.    
Emma Martin deals with day to day and monthly balancing, so Frank 
Newton deals with just year-end accounts.  
Report – tries to compare years, but so many differences with regard 
to Centenary year etc so not really appropriate.  
Accounts show £14,500 surplus.  Transferred from holiday fund / 
bequests.   
Two restricted accounts re use.  Other accounts are not restricted.   
Transferred to account.  



If take out, lost c £34000 for the year, which is not unusual given 
increase in costs.  
Can keep transferring funds over to reduce loss.  At request of Board, 
budget taking off one-off items, showed £34000 short.  We are 
running at deficit and is being mitigated by transfers from other 
accounts.  That cannot continue, as we cannot take from capital etc 
indefinitely.  
3 large donations, given the Centenary.   
Buckfest - £4000 part of Centenary gift.  Not particularly prescriptive  
Brampton Golf Club - £17,000  - certain expenditure put against that  
Talking Newspaper - £20, 500.  Stopped operating, link to HuntsBlind 
so under CC regulations, transferred to nearest like for like charity 
which was HuntsBlind.   
Accounts show deficit of £18K.  If you take out transfer from 
Woodward of £10K, and ECLO of £6K.   With subsidy, we break even 
with what we receive from CamSight for the outreach.  That will 
therefore be the interesting point in 18 months, once the contract is 
up for renewal.  
Difficult to compare like with like because of grants / centenary.  
Manageable until we find out what is happening in 18 mths / 2 years 
time.  
Q from Hugh – CC contract, the money we get, is it linked to 
inflation.   
A – no, £32,000 has been the figure for many years.   So, no.  Money 
from CC has not changed for about 10 years.  
Hugh thanked Frank Newton for serving and presenting information 
in detail to trustees.  Consistent in knowledge and thanked him for 
that.  
Bill Hammerton – proposed.  
Angela White-Horan seconded.  
Accounts accepted unanimously 



 
6 Election of Chair 
Hugh McCurdy proposed Nick Ruston 
Belinda Yare and Bill Hammerton seconded. 
Carried unanimously 
 
7 Election / Re-Election of Trustees 
Helen Murphy and Nicola Morgan Co-opted, so need to be elected 
Anne Richardson needs Electing.  
Remainder to be re-elected.  
Bill Hammerton proposed 
Andrea Murphy seconded  
Carried unanimously 
8 Election of Vice Chair 
Fiona Tarpey to re-stand.   
Nick Ruston proposed  
Judy King seconded  
Carried unanimously 
 
9 Election of Hon Treasurer 
Frank Newton to re-stand.  Wants to stay until the CC contract will 
then step down.   
Nick Ruston commented that by that time, someone else will be able 
to take over, having shadowed Frank Newton over the coming years.  
Weekly meetings to be shared with either Nicola Morgan or Anne 
Richardson.   
Darren Fletcher proposed 
Joan Bennett seconded 
Carried unanimously  
 
10 Election of President 



Hugh McCurdy commented been a pleasure to be associated with 
the Society.  Serving members when most vulnerable.  Important 
charity and he wishes the Society well.  He is grateful to number of 
people who volunteer, and to the staff for their commitment to the 
Society.  
Hugh McCurdy proposed appointment of Belinda Yare. 
Seconded Nick Ruston. 
Carried unanimously 
Belinda Yare thanked those who voted her in.  Will be privilege and 
honour to serve.  Will not try to fill shoes but bring her own 
approach.  Important for Society to be represented by VI people, and 
useful to be a member before being a trustee.  Looking forward to 
being an advocate for people with VI, as they navigate life.  Knowing 
other people are on the same journey helps, especially knowing that 
those with such passion are there to support.  
Looks forward to serving and thinks it will be a good year.  
Gift for Hugh McCurdy to say thank you.   Nick Ruston presented gift 
to Hugh McCurdy, and the last remaining Hunts Blind Centenary 
Rose for his garden.  
Frank Newton confirmed privilege working with Hugh McCurdy and 
thanked him for his support.  
Hugh McCurdy thanked all for gifts.  
  
11 Appointment of Auditors 
Thomas Quinn are our auditors, and have done so for many years.  
Never raised any query.   
Frank Newton finds them efficient and they are prepared to 
continue. 
Nick Ruston proposed  
Darren Fletcher seconded  
Carried unanimously 



 
12 Any other business 
Presentation of gift to Judy King and thanks for service to Society. 
 
Meeting closed at 14.56pm 
 
Signed: _________________________________________ 
 
Date: ___________________________________________ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



CHAIR’S REPORT – AGM 16th SEPTEMBER 2024 

INTRODUCTION 

Last year, as we had no Manager, I spoke forever as I had to cover 
everything.  This year, I’ve been told to cut it shorter! 

MEMBERS 

Beccy will give you the facts but I can say that our membership is up 
from last year.  Whilst we have sadly lost some very dear members, 
we have large numbers of new referrals.  These numbers add to our 
workload and financial pressures.  However, we remain dedicated to 
serving all members – new and old.      

SERVICES 

Beccy will cover the services we offer.  It’s enough for now to say that 
we continue to offer tried and tested support and activities but we are 
always looking for new ideas.  Perhaps members can help – we’re 
open to suggestions – some we may adopt; others might not be 
practical. 

STAFF 

Last year, I praised our staff for keeping things on track while we had 
no Manager.  After an exhaustive search, we were hugely fortunate in 
finding our new leader, Beccy Iddon.  We were impressed with Beccy 
at interview but, as she has grown into the role, it is clear that we 
‘struck gold’.  She has proved to be a great asset – getting to know the 
members, building team spirit among staff and volunteers, 
‘networking’ with other organisations and bringing a sense of calm 
control to everything we do – something that has made my life easier.   

Beccy will cover the detail of how our staff support our members.  
However, on behalf of the trustees, can we place on record our thanks 



to all our staff for everything they do – not only are they extremely 
capable, you couldn’t ask for a more charming group of people.   

VOLUNTEERS 

Whilst it’s somewhat dull to repeat what I said last year, we simply 
couldn’t function without our dedicated volunteers – all carrying out 
different roles.  We cannot thank these volunteers enough. 

However, in certain areas, we still need more volunteers to ease the 
load on our existing team.  It would be a great help if members and 
existing volunteers could convince family or friends to join us.  

TRUSTEES 

This year has seen some changes in the make-up of the board.   

At last year’s AGM, our long-time President, Hugh McCurdy, retired 
and Belinda Yare took over the role – a very successful appointment.   

In January, Frank Newton stood down as Treasurer but remained on 
the board as a Trustee.  We must put on record our thanks for Frank’s 
huge input over his forty-year stint as Treasurer.   

We were fortunate enough to have a ready-made replacement as 
Treasurer.  Anne Richardson joined the board last year and stepped 
into the Treasurer’s role in February.  Sadly, Anne had to resign in 
August due to significant health issues.   

Although Anne was Treasurer for just a few months, she oversaw the 
huge change from manual accounting to QuickBooks – an accounting 
software package.  This transition wasn’t easy so we must record our 
thanks to Anne, Beccy, Emma and Fiona for seeing it through.  This 
software makes budgeting and reporting quicker, easier and more 
transparent, giving us a powerful management tool.  



Following Anne’s resignation, Fiona has stepped up as Acting 
Treasurer.  With Fiona’s background in finance, including the use of a 
QuickBooks system, we have struck lucky again. 

In April, the board co-opted Francis Mizuro as a trustee.  A Society 
member with vast experience in management and in charity work, 
Francis is a great addition to the board. 

Last but not least, our past Chair and long-term trustee, Angela White-
Horan, is standing down.  Angela was Chair when I became a trustee 
back in 2016 and, since she stepped down from that role in 2019, she 
has given her all.  She was instrumental in persuading me to take on 
the role of Chair, as indeed was Frank – I’ll forgive them that!   

The Board is well-equipped to guide the Society through the 
uncertainties of the coming years.  I’d like to think that you will give 
them your support when they are shortly put forward for re-election.   

FINANCE 

Last year, I talked about a potential ‘cloud on the horizon’ with regard 
to Finance.  We were unsure whether our contract with CamSight and, 
indirectly, with Cambridgeshire County Council would be renewed 
beyond March 2025. 

We now have confirmation that these contracts will be extended to 
the end of March 2027.  Whilst this gives us some security and buys 
us time, it does not address the significant shortfall in funding from 
local government to do what is, essentially, their job.  You will see 
from the accounts to be presented later that we are again running at 
a deficit.  Whilst we have reserves to cover an odd bad year, we cannot 
run at a deficit indefinitely.   

We need to ‘balance the books’.  We do not wish to cut our levels of 
service although, at some stage, we may need to.  The more positive 



way forward is to increase our income.  We are working on this with 
extra fundraising efforts.  Looking at other avenues, we have never 
directly appealed to the membership for a membership fee, for 
donations or for legacy consideration.  This, however, may be a way 
forward if we are not to be forced to cut service levels. 

All we can say now is that the board are thinking about this continually 
and we will do whatever is necessary to protect the best interests of 
our members. 

Nick Ruston – Chair of Board of Trustees. 

16th September 2024 

 

 

 

 

 

 

 

 

 

 

 

 

 



HUNTINGDONSHIRE SOCIETY FOR THE BLIND 
FINANCE REPORT FOR THE YEAR ENDED 31 MARCH 2024 
VICE CHAIR (ACTING TREASURER) 
I have the pleasure of presenting the financial report and accounts 
for the year ending 31 March 2024. 
This year we have seen a drop in income and an increase in 
expenditure compared with last year resul0ng in a revenue shortfall 
of £22,777. However our investments have performed well with a 
gain of £170,544 resul0ng in an overall increase in assets of £147,767 
for the year. 
 
Summary 2023/24 
Income    £174,816 
Expenditure   £197,592 
DEFICIT -£22776 
Investment Gain  £170,544 
Net Surplus   £147,768 
 
The revenue shortfall is not unexpected, our Treasurer last year 
reported that a revenue loss of approximately £20k was accruing and 
the budget for 2023/24 indicated a loss of £32,910. The Revenue 
Loss last financial year was £34k. 
 
Clearly this it is not a sustainable posi0on and the priority for the 
Board of Trustees and the Trustee Strategy Group when it meets 
later this month is to introduce a strategic plan to address this. 
The shortfall resulted largely due to a number of one-off expenses 
which totalled £10.9k. We are due to receive an 8% uplift in our 
contract with CamSight which is an extra £2640 pa and will be 
backdated to April 2023. We have also now come to the end of our 
arrangement with the NHS as they will now fund the ECLO service 
entirely, this will save £6kpa. 
 
FINANCIAL ACCOUTING SOFTWARE 
Over the last few months Beccy our Executive Manager, Emma our 



Finance Manager and Anne Richardson our last Treasurer, have put a 
huge amount of time and effort into the implementation of a 
software financial accounting system QuickBooks. This will assist us 
in managing income and expenses, tracking our real-time financial 
position and will enable us to generate financial reports and budgets 
to inform our strategic planning and financial monitoring. This 
implementation is now being finalised as we have completed the 
audit of the accounts for the financial year end. 
The introduction of QuickBooks has necessitated a slightly amended 
layout to the accounts this year and certain income and expenditure 
items are now itemised e.g. club income and expenditure as in 
previous years club balances were included within the overall 
general balance. The comparison with last year’s figures is as much a 
like for like comparison as possible. 
 
STATEMENT OF FINANCIAL ACTIVITIES 
The Charity Commissioners require the Society Accounts to be 
prepared and presented in a prescribed manner. Part of these 
requirements includes the production of a Statement of Financial 
Activities for the year. 
This statement appears at the first page of the Annual Accounts and 
shows the financial activities of the Society under the headings 
required by the Charity Commissioners. 
 
TRADING & PROFIT & LOSS ACCOUNT 
Shop sales and Blind Aid sales were at a similar level to the last two 
years. Increases in expenditure have been in part due to contractual 
pay awards, the end of a fixed energy contract and increased travel 
and volunteer costs in addi0on to and the one-off costs for IT, repairs 
to the flat 8a St Marys Street and a replacement boiler. 
 
FUND ACCOUNTS 
The Capital element of these investment funds has been adjusted to 
include a valuation of the Capital Holding as of 31 March 2024. This 
year it has resulted in an overall increase of £170,544 in the 



valuations. A key income stream for the Society's finances is the 
actual interest earned each year on these investments. Income from 
Investments continues to be maintained at or above the previous 
year's level at £54,783 and comprises our largest source of income at 
32% of total income. 
 
BALANCE SHEET 
The total assets have increased during the year by £147,767 to 
£2,565,642 due to investment gains. No changes have been made to 
the society’s stock holding. 
 
AUDIT CERTIFICATE 
The appropriate Certificate has been received from the Society 
Auditors Thomas Quinn Chartered Accountants and is attached as 
the final page of the accounts. 
 
FINANCIAL RESERVES POLICY 
At the Board of Trustees adopted a Financial Reserves Policy on 17th 
of October 2022 stipulating that the Society should retain 
"accessible" financial reserves equal to 9 months normal expenditure 
levels which are estimated to be approximately £100,000. The 
accessible finances as shown on the Balance Sheet indicate available 
reserves amounting to £108k which exceeds the required level and 
therefore the terms of The Financial Reserves Policy are being met. 
 
CONCLUSIONS 
It is clear that there are major challenges operating in the current 
financial and trading climate. The society is not without reserves and 
assets, and these will continue to allow for a measured approach. 
This will involve strategic financial management to optimise our 
investment returns. We plan to concentrate on increasing income 
generally through fundraising, grant applications and seeking 
donations rather than culling the services we provide. We cannot 
rule out however with ever increasing cost of living costs, fuel and 
other costs outside of our control, that we may need to consider 



increasing slightly some of our prices to cover the costs of providing 
those products and services to re-establish the Society on a firm 
sustainable financial footing. We will continue to monitor 
expenditure very carefully and to operate as efficiently as possible. 
 
 

 

 



 



 



 

 

 

 

 

 

 

 



Executive Manager’s Report 

I started just after the AGM last year, and what a busy year it has been. 
Hopefully I have been able to add some stability to the team after a 
period of change over the last few years.  

Over this year I have been incredibly impressed by the dedication of 
the entire team and would like to spend a few minutes talking about 
them. As without them I would not have settled in so well, and without 
them the Society would not be able to offer the high level of support 
that we do.  

I would like to start with our two fantastic outreach workers. Vicki, 
who works in the north area of the county, has been with us now for 
10 years (next week) so she has a wealth of experience; and this is 
coupled with the enthusiasm bought by Andrew who joined us 3 years 
ago.   

They provide support and a friendly ear for our members, and nothing 
is ever too much bother. I have been able to spend a couple of days 
with them both over the last year, which has given me a good 
understanding of the work they do, the questions they are asked, and 
the many miles they travel in a day. I was also able to meet some of 
our members in their own homes which was lovely.  

At 31st March 2024, 586 visually impaired people were registered 
with Hunts Blind. This number increases every month; indeed, we 
currently have 616 members, and although all of our members have a 
different level of need, it is amazing that none of our members are left 
waiting more than two weeks after requesting a visit, and all of our 
members are contacted at least twice a year to check they are well. 

Andrea shows a huge amount of passion and dedication in running the 
many clubs that are held over the year. Social club attendance seems 



to rise every month, and a wide range of entertainment, speakers and 
activities are arranged.  

She also organises and supports the Arts & Craft, Walking, and 
Activities groups, arranges drivers, books events and locations and 
travel…..  

And then, just in case she wasn’t busy enough, Andrea took on the 
fundraising role during the summer of 2023. She organised two main 
fundraising events; a quiz and auction in November 2023 and also a 
murder mystery evening in March 2024. These were well attended 
and a lot of fun. She also takes the shop out on tour and organises 
volunteers for coffee mornings.  

We have had a huge change this year in the way our finances are 
managed. A new accounting system has been introduced, and Emma 
has been at the heart of this. There has been a period of having to do 
all the accounting in two places, which has more than doubled the 
amount of work she has to do.  

This has been a challenging period, and Emma deserves recognition 
for the hard work she has put in. She also supports our members with 
equipment, manages all the stock, answer queries, and takes 
payments from members for various activities.   

Sara joined Hunts Blind as a staff member just before me, after 
volunteering for a while. She is our office administrator, and this 
covers many areas. She rings round to all the members to see if they 
would like to come to club, she oversees the shop and also is our 
research and ideas person! Anything we don’t know, Sara will find it 
out.  

I would also like to thank the trustees. I have not worked for a charity 
before now, so a board of trustees is a new experience for me. But I 



am pleased to report that without exception, when I have needed help 
or support with anything they are always happy to talk things through 
or help out.  

I have been amazed by the commitment of our team of 70+ 
volunteers. We really wouldn’t be able to run the Society without 
them. Be it office volunteers, drivers, befrienders, shop staff or those 
who bake cakes for coffee mornings and help at clubs, their dedication 
to our members, and the Society as a whole, means that the staff are 
able to concentrate on their roles knowing that they are fully 
supported by an additional team who really care.  

On behalf of the Society and its members I would like to extend our 
sincere thanks to all our volunteers for their selfless contribution of 
time and energy and also smiles and kind words, which help to 
enhance the lives of our members – and staff!  

I am very proud to be a part of this team. 

As Nick mentioned, we have developed a good working relationship 
with CamSight and the contract has been extended for another two 
years. While this gives an element of stability, there is still work to be 
done on attracting further funding and donations to enable us to 
continue to provide the service we do.  

As with most charities, we are facing continuing challenges with the 
impact of inflation, which is leading to an increase in costs. People 
aren’t donating to charities as they may have done in the past due to 
the cost-of-living crisis. As the accounts show there are several fixed 
costs each year which we can have little impact on changing, so the 
focus in our strategy this year is maximising income where we can.  

As you have seen, the shop income remains fairly stable year on year. 
We have some ideas for how to draw in more customers, but our 



overall aim is to maximise the use of our building in Huntingdon. We 
would like to extend the shop area and make it more accessible; as 
well as providing a safe and welcoming space for our members and 
community in an informal way. 

Hunts Blind members know that we provide and demonstrate 
equipment to assist those with vision impairment, and we want to 
ensure we can promote this better via the shop to support the wider 
Huntingdonshire community. There is a small deficit in the accounts 
for Blind Aids, which is mainly down to stock held and the way items 
are purchased. However, while our aim will always be to provide these 
items in the most cost-effective way to our members, and indeed we 
often sell at less than retail price, we cannot sustain a continued loss 
in this area. 

We are reviewing our fundraising strategy and are hoping to team up 
with some local businesses to build awareness in a more corporate 
arena. While fundraising activities such as 200 Club, the Summer 
Raffle and coffee mornings continue to bring in a consistent income, 
larger fundraising events, again impacted by the current financial 
strain everyone faces, will be crucial to meeting the deficit we have.  

So, to conclude, there are a number of challenges ahead, but I am 
excited face these, and I am confident that with the strong, able and 
dedicated team I work within we will face the future with positivity. 

Rebecca Iddon 16th September 2024 

 

 


