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AGENDA 

 

 

1. President’s Welcome & Roll Call 

2. Apologies for Absence 

3. Minutes of the Annual General Meeting held September 2024 

4. Matters Arising from the Minutes 

5. To Approve and Adopt the following… 
a) Executive Manager’s Report 
b) Chair’s Report  
c) Financial Report & Accounts – with summary from Acting 

Treasurer 
d) Questions from the Floor  

 
6. Election of Chair 

7. Election / Re-Election of Trustees 

8. Election of Honorary Treasurer 

9. Election of President 

10. Approval of Constitution 

11. Appointment of Auditors 

12. Any Other Business 
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Presidents Welcome 2025 
 
Another year has passed and I often wonder where the time has 
gone.  Last year I talked about the changes that the society had 
experienced brought about from challenges faced by many 
charities in the UK.   Former staff members and volunteers will be 
remembered and missed greatly. 
 
But we must continue to strive and thrive regardless.  We have 
turned those challenges into opportunities from increasing our 
shop space to extending the social activities available, and the 
website has much more to offer than a year ago.  There are always 
concerns about how our members will be affected by the changes.   
 
However, blind and vision impaired people are a lot more resilient 
than society realise.  Many of us have had to learn to live with 
changes our vision loss has imposed upon us.  We have adapted 
and learnt how to do things differently.  We have embraced 
technology and the digital revolution which changes at a rapid 
pace, to make it work for us, thus enabling us to retain some 
independence and freedom of choice.    
 
But it is not always easy.  The support our staff and volunteers give 
us with empathy and kindness make adjusting to change 
easier.  For me peer to peer support is where I feel our strength is 
– learning from those with the lived experience of walking the same 
path.  When I feel challenged by something it helps me to 
remember that someone else has probably faced the same 
difficulty.  So, I call upon you all to help one another, feedback what 
works and what doesn’t so that the Society can continue to strive 
and thrive.     
 
Remember, Nothing for Us Without Us! 
 
Belinda Yare – President, 15th September 2025 
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HUNTINGDONSHIRE SOCIETY FOR THE BLIND 
 

Minutes of Annual General Meeting held on Monday 16th 
September 2024 

Commemoration Hall, Huntingdon 
 
CHAIR’S NOTE TO MINUTES: 
The Minutes below are accurate in terms of resolutions made and 
passed.  However, they are less than comprehensive in some details – 
e.g. attendance, apologies for absence, proposers and seconders of 
proposed resolutions, etc.   
 
The minutes of the 2024 AGM were recorded by one of the trustees.  
However, they were not circulated after the meeting.  This trustee has 
resigned from the board.  Despite a request to forward the minutes to 
the Society, these have not been forthcoming.  Therefore, the Minutes 
below are prepared from the 2024 AGM Agenda plus notes from the 
President, Chair, Treasurer and Executive Manager.  We are confident 
that they are an accurate record of the 2024 AGM.    
  
1. WELCOME AND ROLL CALL 
Belinda Yare, President, welcomed those present to the meeting.  
Introduction of attendees was made by roll call.  There is no list of 
attendees for the reason given above.   
 
2. APOLOGIES FOR ABSENCE 
Whilst there were some apologies for absence, there is no list for the 
reasons mentioned above.   
 
3. MINUTES OF THE AGM HELD 18TH SEPTEMBER 2023 
The minutes from the previous year’s Annual General Meeting were 
approved and duly signed. 
 
4. MATTERS ARISING 
There were no matters arising from the previous minutes. 
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5. ANNUAL REPORT 
Copies of the Annual Report were circulated to attendees.  The written 
report was expanded upon with verbal reports from the Chair, the 
Acting Treasurer and the Executive Manager.  After dealing with 
questions from the floor, the report was unanimously approved and 
adopted.  For the reasons above, the Proposer and Seconder of this 
resolution cannot be confirmed.     
 
6. ELECTION OF CHAIRMAN 
Nick Ruston, the existing Chair was unanimously re-elected for a 
further year. Again, the Proposed and Seconder cannot be confirmed. 
 
7. ELECTION OF TRUSTEES 
It was noted that ex-Chair, Angela White-Horan, and ex-Treasurer, 
Frank Newton were stepping down from the Board of Trustees after 
many years of service.  It was also noted that Anne Richardson had 
also had to stand down as a trustee and Honorary Treasurer on health 
grounds.  They were all thanked for their efforts on behalf of the 
Society.  Two new trustees, Helen Murphy and Nicola Morgan, had 
been co-opted on to the board since the previous AGM.  
 
After these changes, nominations for Trustees were put forward on 
behalf of Belinda Yare, Nick Ruston, Fiona Tarpey, Darren Fletcher, 
Helen Murphy and Nicola Morgan and Francis Mizuro.  These 
nominations were unanimously approved.  Again, the Proposer and 
Seconder cannot be confirmed. 
 
8. ELECTION OF VICE CHAIR / HONORARY TREASURER 
After Anne Richardson’s resignation as Trustee and Honorary 
Treasurer, Fiona Tarpey was nominated to continue her existing role 
of Vice Chair and add the responsibilities of Acting Treasurer.  This 
proposal was unanimously approved.  As above, the Proposer and 
Seconder of this nomination cannot be confirmed.   
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9. ELECTION OF PRESIDENT 
The current President, Belinda Yare, agreed to continue in the role of 
President.  This proposal was unanimously approved.  The Proposer 
and Seconder of this nomination cannot be confirmed.   
 
10. ELECTION OF AUDITORS 
The Treasurer advised that Thomas Quinn, Chartered Accountants, 
had audited the 2023 / 2024 accounts and were prepared to continue 
working for the Society.  It was proposed that Thomas Quinn be 
appointed to audit the accounts, and this was unanimously approved.  
The Proposer and Seconder of this nomination cannot be confirmed.   
 
10.  ANY OTHER BUSINESS  
The Chair presented Angela White-Horan a bouquet of flowers as a 
token of gratitude for her service to the Society.  He also presented a 
bouquet to Vicki Jones in recognition of her ten years working as an 
Outreach Worker for the Society. 
 
The closing time of the meeting cannot be confirmed. 
 
Signed: ____________________________________ 
 
 
Date:    _____________________________________ 
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EXECUTIVE MANAGER’S REPORT 

We are pleased to report continued growth in our membership, which 
now stands at close to 700; an increase of nearly 100 from the 
previous year. This rise in membership has largely been driven by an 
increase in referrals from agencies such as eye clinics, opticians, and 
sensory services within the local authority, reflecting the growing 
need for support with sight loss, particularly within an ageing 
population. It is heartening that, following initial contact for support, 
many individuals go on to engage with the wider activities of the 
Society. However, this increased demand continues to place 
additional pressure on both our office and outreach teams. Despite 
this, we remain committed to maintaining high standards of service. 
We aim to see all new members within two weeks of referral and 
continue to make every effort to ensure space is available at our social 
clubs for all who wish to attend. 

The demand for volunteer drivers and befrienders remains high. 
Unfortunately, in line with a wider trend of volunteer shortages across 
the county, volunteers are increasingly hard to find. Currently, we 
have 66 active volunteers whose contributions are invaluable. 
Without their dedication and commitment, the charity would not be 
able to operate as it does today, and we are deeply grateful for their 
continued support. 

Since the last AGM, there have been several changes within the staff 
team. Although many of these fall into the current financial year, it is 
important to note that the organisation is now operating at full 
staffing capacity. 

Earlier this year, Andrew, our Outreach Worker for the south of the 
county, retired. We were pleased to welcome Liz to the team as his 
replacement. She has settled in seamlessly and has already made a 
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positive impact. Special thanks go to Vicki for her outstanding support 
during this transitional period, both to Liz and to the Society as a 
whole. 

In July, Andrea, who had been with us for ten years and most recently 
held the combined role of Fundraiser and Social Coordinator, left the 
organisation. Following her departure, we made the strategic decision 
to split this role into two separate positions. We have since welcomed 
Alex, an experienced fundraiser, and Brendan, who brings fresh ideas 
and energy to the coordination of our social activities. 

This has been a period of significant change, which at times has 
understandably been unsettling for our members and the team. 
However, we believe that the organisation is now in a strong position 
and that these changes will, in time, be seen as beneficial steps 
forward. 

We would also like to take this opportunity to acknowledge the 
exceptional contribution of Emma and Sara in the office, who have 
been instrumental in keeping day-to-day operations running smoothly 
throughout this period of transition. They have handled a high volume 
of enquiries, taken on additional responsibilities, and supported both 
staff and members alike, all with professionalism, dedication, and 
without complaint. Their commitment and resilience have been vital 
to maintaining continuity and ensuring the charity’s work has 
remained uninterrupted. 

Following the successful implementation of QuickBooks last year, 
which has greatly enhanced our ability to manage, understand, and 
report on our finances, we have continued modernising the Society's 
operations. A notable development this year has been the 
introduction of a monthly e-newsletter, which enables us to 
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communicate more effectively with both members and the wider 
community. Feedback has been overwhelmingly positive. 

We are also proud to report that a group of our members, supported 
by Andrea prior to her departure, collaborated with the Norris 
Museum in St Ives on a project aimed at improving inclusivity. This 
initiative has been shortlisted for a Community Pathway Award; a 
recognition of the positive impact of this work. 

As mentioned in last year’s report, we had hoped to extend the shop 
to improve accessibility. Through a carefully planned restructuring of 
the building, we have successfully achieved this goal with minimal 
financial outlay. The result is a brighter, more spacious environment. 
While shop income has increased modestly, by approximately £1,000, 
we have seen a noticeable rise in footfall, which we hope will lead to 
further growth in the coming year. 

Like many charities, we continue to face significant challenges as a 
result of inflation and the ongoing cost-of-living crisis. Rising costs, 
coupled with a decline in charitable giving, have made financial 
sustainability more difficult. As outlined in our accounts, a number of 
our annual costs are fixed and offer limited flexibility. In response, our 
strategic focus remains firmly on maximising income wherever 
possible. 

We have been fortunate to receive several successful grant awards 
this year. Notably, we received a generous grant from the People’s 
Postcode Lottery in November. Additionally, funding was secured to 
launch a weekly chair yoga group, which began in April and has been 
extremely well-received. The growing importance of grant funding is 
clear. While securing such funding is time-intensive, it is becoming an 
essential means of offsetting the decline in donations and legacies. 
Rebecca Iddon - 15th September 2025 
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CHAIR’S REPORT – AGM 15th September 2025 

INTRODUCTION 

The Manager’s report from Beccy was very comprehensive.  As Acting 
Treasurer, Fiona will shortly give you all the financial facts.  This leaves 
little for me to say – just a couple of points.  

MEMBERS 

Since I joined the Society as a volunteer in 2013, our membership has 
never been as high.  This increases the workload on everyone so it is 
amazing that we can still deliver the high level of service to our 
members.  We are even increasing and improving the service we offer 
– a massive tribute to staff and volunteers. 

STAFF 

The staff changes Beccy mentioned all took place after the end of the 
financial year which this AGM covers.  However, it does give us the 
opportunity publicly to thank staff who have moved on and to 
welcome those that have joined us.   

Andrea Murphy left us last month after almost ten years of service.  
During that time, she built up a fantastic relationship with members 
and she will be missed.  I speak for everyone in thanking Andrea for 
her efforts over the years.  We were very fortunate to find Brendan 
Salmon to take over as Social Activities Coordinator and he is already 
into his first round of monthly clubs.  I am very confident that Brendan 
will build on the firm foundations Andrea built. 

Liz Porter has settled seamlessly into the role of Outreach Worker, 
taking over from Andrew Bonafont.  I’d like to record our thanks to 
Andrew for the calm, dedicated way he carried out his role.  Liz and 
Vicki Jones have built up a brilliant working relationship.  They carry 
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out their vital role with professionalism, care, understanding and good 
humour.   Again, we were very lucky to find Liz. 

Our third stroke of luck in the last few months was finding Alex King 
to take over as our Fundraiser.  With a proven track record in charity 
fundraising, Alex is already building momentum to enable us to reach 
the very challenging targets we need for financial sustainability. 

These changes took place after the end of the 2024 / 25 financial year.  
I mention them now as I am 100% confident that, with existing staff 
and new, the Society is very well set up to face the challenges of the 
coming years and to build upon the service we offer our members.  On 
behalf of the board, we could not wish for a better team than Beccy, 
Emma, Vicki, Liz, Sara, Alex and Brendan.  

VOLUNTEERS 

Beccy has already spoken of our wonderful volunteers – we simply 
couldn’t function without them.  With the increasing membership 
though, we could always do with new volunteers.  So, if anyone knows 
friends or family who could assist us, we’d love to hear from you.   

On a sad note, we lost one of our most treasured volunteers this year 
when Mick Murphy died suddenly in May.  Mick rarely, if ever, missed 
a club, activity group or other event and his passing left a massive hole.  
He was also one of the nicest men that any of us have known and he 
will be sadly missed.  

TRUSTEES 

As with the staff, this year has seen changes on the board of trustees.  
Some of these changes happened before the end of the 2024 / 25 year 
and some since 1st April.  As trustees, we stand for election or re-
election each year.  To summarise the situation… 
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 Belinda Yare, Nick Ruston, Fiona Tarpey, Nicola Morgan, Darren 
Fletcher and Francis Mizuro are all standing for re-election.  
 

 Elaine Corden and Ellie Davis were co-opted onto the board of 
trustees in January 2025 and are standing for election.  
 

 Helen Sandell and Declan Flanagan were both co-opted onto the 
board after the end of the 2024 /25 year and both are standing 
for election.   
 

 Helen Murphy is not standing for re-election.  Our thanks to her 
for the contribution she made in her time with us. 

With this group of trustees with their eclectic mix of skills, knowledge 
and experience, the board is well-equipped to guide the Society 
through the uncertainties of the coming years.  I couldn’t ask for a 
better team.  I’d like to think that you will give them your support 
when they are shortly put forward for re-election.   

FINANCE 

Fiona will update you shortly on our financial position.   

In terms of profit and loss, we made a small profit in the year to 31st 
March 2025.  It is fair to say that the funds we have invested dropped 
this year – not because we have spent them but simply due to market 
revaluation.  This looks a bit frightening but it should be viewed in 
context – the previous year saw massive growth so our investment 
‘pot’ is still significantly up from two years ago.  More importantly 
these readjustments have no effect on the income we receive from 
our investments. 

As I say every year, we always need to ‘balance the books’.  We never 
wish to cut our levels of service.  At some stage, we may be forced to 
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do this although it would be a last resort.  The more positive way 
forward is to increase our income.  Our new fundraiser, Alex, is 
working hard on this and we are already seeing progress.   

Looking at other avenues, we have never directly appealed to the 
membership for a membership fee, for donations or for legacy 
consideration.  These are, however, options we review constantly and 
may well make ‘balancing the books’ a slightly more comfortable 
operation.  Whatever we do, we will do in consultation with the 
members, in the best interests of the members.   

GOVERNANCE 

The trustees are pleased to confirm that we have formally adopted 
the Charity Governance Code. This is a framework of best practice that 
helps charities ensure they are well-run, accountable, and focused on 
delivering the greatest possible impact. The Code is recognised across 
the sector as the standard for good governance, and it helps ensure 
that we are running the charity in the best possible way. 

By adopting the Code, we are committing to transparency: 

• Strengthening transparency and accountability in how we make 
decisions. 

• Ensuring our board works effectively, with the right skills and 
diversity of experience. 

• Managing risk and resources responsibly to safeguard the 
charity’s future. 

• Keeping our focus firmly on our charitable purpose and the 
people we serve. 

The benefits for us are clear: confidence from members, supporters, 
and funders; clearer ways of working within the board; and a and a 
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solid framework that will help us deliver even more effectively in the 
future. 

Nick Ruston – Chair of Board of Trustees. 

15th September 2025 
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HUNTINGDONSHIRE SOCIETY FOR THE BLIND 

ANNUAL REPORT AND FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 MARCH 2025 

TREASURER REPORT 

It is with pleasure that I present the financial report and financial 
statements of Huntingdonshire Society for the Blind for the year 
ended 31 March 2025. These financial statements comply with current 
statutory requirements, the charity’s governing document, and the 
recommendations of the Charity Commission for England and Wales. 

Overview 

These are challenging times for the UK charitable sector which 
continues to face pressure from rising costs, falling real-terms income, 
and increased demand for services. The Charity Finance Group has 
noted a drop in public donations and increasing financial strain across 
the sector. 

This year has seen continued financial pressures on the Society. 
Although donation levels dropped again this year, we generated a 
small net operating income surplus, unfortunately, a significant drop 
in investment value resulted in a net deficit for the year. 

Financial Performance 

Last year, we took concerted steps to stabilise our financial position 
and avoid reducing the vital services we offer. As a result, we achieved 
an increase in income of 16% compared to the previous year. This 
growth was largely attributable to increased grant income and 
charitable activity, supported by the successful efforts of our 
Executive Manager, staff and volunteers. 
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Financial Performance Summary (2024/25) compared with the 
previous year 

          2025 (£)         2024 (£) 

Total Income          203,546         174,920 

Total Expenditure          193,817         173,552 

Net Operating Income          9,729         1,368 

Gains/(Losses) on Investments          (95,730)         170,544 

Other Gains / (Losses)                       0         (7,399) 

Net Income/(Loss)          (106,661)         147,871 

 

Income Breakdown 

We secured a grant of £25k from The Postcode Places Trust and total 
grant income was £62,422, a significant rise from £33,000 the previous 
year. 

Shop and Blind Aid sales continued to perform well, with a modest 
increase to £23,764 from £21,166 in 2023/24. Club income also 
increased slightly to £13,775 from £13,381.   

Our key income streams are grant income, income from our 
investments and income raised from our events. Going forwards we 
think there is scope to increase fundraising income and by increasing 
awareness we hope to be able to positively influence donation and 
legacy income in the coming years.  
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Source 
2025 
(£) 

2024 (£) 

Donations and 
Legacies 

20,085 24,965 

Charitable 
Activities 

112,646 78,587 

Fundraising                             12,055 11,698 

Investment 
Income 

57,424 55,984 

Other Income 1,336 3,686 

Total Income 203,546 174,920 

 

Grant Income 

Investment 
Income

Charitable 
Activities

Donations & 
Legacies 

Fundraising 
INCOME 2024/2025
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Expenditure Breakdown 

Expenditure increased 12% to £193,817 (£173,551 in 2024)  driven by 
rising payroll costs, utilities, transport, and IT costs.  The operating net 
income was £9,729. 

 

 

 

 

         2025 (£)      2024 (£) 

Cost of Raising Funds         2,533      1,042 

Charitable Activities         191,284      172,510 

Total Expenditure         193,817      173,552 

  

Direc

Payroll 
Costs

Operating 
costs

EXPENDITURE 2024/2025
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However, the Society's investment portfolio, managed by CCLA, 
suffered a notable downturn this year. In contrast to the previous 
year’s investment gain of £170,544, this year saw a revaluation loss of 
£95,730. According to CCLA, this decline was largely due to broader 
macroeconomic challenges, sector-specific underperformance, and 
shifting investor confidence. 

 

Balance Sheet as at 31 March 2025 

Assets & Liabilities        2025 (£)         2024 (£) 

Tangible Fixed Assets        390,000         390,000 

Investments        1,958,907         2,054,637 

Cash at Bank and In Hand        97,052         108,049 

Debtors and Stock        16,677         16,163 

Creditors Due Within 1 Year        (1,720)         (1,273) 

Accruals and Deferred Income        (1,830)         (1,830) 

Net Assets        2,459,085         2,565,746 

 

Following a review the Board of Trustees has concluded that a change 
in investment manager is in the best interests of the society.  

As a result, the Society is in the process of transferring its investment 
management responsibilities to Rathbones Group Plc, a leading UK-
based investment firm with over £60 billion in assets and a strong 
reputation for working with charitable organisations. Their 
investment strategy prioritises long-term capital preservation, 
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responsible investment principles, integrates Environmental Social 
and Governance (ESG) considerations, and aims to deliver sustainable 
growth tailored to the needs of charities.  The transition of funds is 
expected to be completed during Q3 2025. 

Despite the resulting fall in total net assets of £106,661, the Society 
retains over £2.45 million in net assets and with low liabilities and a 
stable income base remains in a sound financial position. 

Reserves Policy 

The Financial Reserves Policy has been updated whereby the Society 
will maintain a minimum free reserves level of £80,000, representing 
approximately 6 months of fixed costs (net of investment income). 

This is on the basis of our strong capital base, stable and consistent 
investment income, our current cost structure and ow liquidity risk. 

This is considered prudent, appropriate, and achievable in the 
context of our current financial standing. Our cash balance at year 
end was £97,052.  
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  2024/2025 2023/24

  Unrestricted Funds Unrestricted Funds
  Total Total
  £ £
Income Resources
Donations and legacies 20,084.72 24,964.55
Grant Income 62,422.00 33,000.00
Other Income 1,335.88 3,686.21
Other trading activities 23,764.52 21,166.34
Fund Raising 12,054.89 11,698.27
Property Rental Income 8,408.50 8,020.00
Charitable Activities 18,050.70 16,400.39
Investment income 57,423.72 55,984.04
 
 203,544.93 174,919.80
Resources Expenditure 
Expenditure on raising funds 20,192.92 20,315.67
Blind Aids 5,820.78 6,163.73
Fund Raising Expenses 2,532.64 1,041.53
Charitable Activities Expenses 9,204.65 8,082.84
 37,750.99 35,603.77

Net Income Available for
Charitable Application 165,793.94 139,316.03

Large/Special Donations/Exp 0.00 0.00
Payroll 138,231.18 118,264.08
Support Costs 17,835.05 19,683.72
 193,817.22 173,551.57

Net Income/(Expenditure) 9,727.71 1,368.23
Sundry Creditor Adjustment -95,729.66 170,544.30
Net Movement in Funds -106,660.56 147,871.52
Funds Brought Forward 2,565,745.82 2,417,874.30
Funds Carried Forward 2,459,085.26 2,565,745.82

STATEMENT OF FINANCIAL ACTIVITIES YEAR ENDING 31 MARCH 2025
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FIXED ASSETS
Land & Buildings (as at October 2022) 390,000.00 390,000.00  
Office, Shop premises
Investments
CCLA Charirty Fund Holdings 1,958,907.00 2,054,636.66  

 2,348,907.00 2,444,636.66

CURRENT ASSETS
Stock 5,591.70 5,272.81
Debtors - General 11,085.13 10,890.00

Cash  
National Savings Account 0.00 31,591.12
Barclays Current Account 4,957.31 31,821.85
CAF Current Account 20,397.99 15,822.03
CAF Gold Account 70,813.88 27,776.80
CAF Business Card Account 500.00 528.60
Petty Cash 382.40 97,051.58 509.03 108,049.43

NET CURRENT ASSETS 113,728.41 124,212.24

LESS CURRENT LIABILITIES  
Audit Fee 1,830.00 1,830.00  
General 1,720.15 3,550.15 1,273.08 3,103.08

110,178.26 121,109.16
TOTAL NET ASSETS (LIABILITIES) 2,459,085.26 2,565,745.82

CAPITAL & RESERVES
Retained Earnings 147,871.52 0.00
Net Income -106,660.56 147,871.52
Operating Balance Equity 2,417,874.30 2,417,874.30
TOTAL FOR CAPITAL & RESERVES 2,459,085.26 2,565,745.82

BALANCE SHEET AS AT 31 MARCH 2025
2024/25 2023/24
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Conclusion 

 
2024/2025 2023/2024

Income
Donations 19,084.77  24,964.55
Legacy Donations 1,000.00 20,084.77 24,964.55

Charitable Activities   
Shop Income 15,976.63 15,167.31
Blind Aid Sales 7,787.89 5,999.03
Club Income 13,774.70 13,381.39
Club Transport Income 4,276.00  3,019.00
Rental Income 8,408.50 8,020.00
Grant Income 62,422.00 33,000.00

Total for Charitable Activities 112,645.72 78,586.73
Fund Raising Income 12,054.89 11,698.27
Investment and Dividend Income 57,423.72 55,984.04
Other Income 1,335.86 3,686.21

Total Income 203,544.96 174,919.80
 
Direct Costs   
Blind Aid Purchases 5,820.78 6,163.73
Club Expenses 9,724.65 8,082.84
Fund Raising Expenditure 2,532.64 1,041.53
Shop Stock 1,800.17 792.56
Property Management Fee 780.37 561.12

Total for Direct Costs 20,658.61 16,641.78
Gross Profit 182,886.35 158,278.02

Expenses
Transport, Mileage, Parking etc 15,540.58 12,912.76
Cost of running the office   
Equipment purchase 983.71 1,429.13
Insurances - Property & Employers 4,844.20 4,761.09
Audit & Accountancy 2,438.40 1,830.00
Property Rates 124.75 353.25
Office/General Administrative Expenditures 3,624.07 5,492.81
Printing Postage & Stationery 3,923.11 5,491.46
Bank Charges 1,428.62 975.78
Repair and maintenance 4,835.39 12,748.78
Utilities & Water 3,319.70 2,101.48
Training and Development 245.00 352.00
Staff Welfare 210.45 107.70
Staff and Volunteer Recruitment 278.50 986.56
Subscriptions 281.00 110.00
Telephone/Internet 9,060.83 5,634.69
Website 4,447.73

Total for Cost of running the office 40,045.46 42,374.73
Payroll costs 138,231.18 118,264.08

Total Expenditure 193,817.22 173,551.57
Net Operating Income 9,727.74 1,368.23
Other Expenses 0.00 7,399.23
Total for Other Expenses 0.00 7,399.23
Net Income 9,727.74 -6,031.00

Profit & Loss Account as at 31 March 2025
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Looking ahead, the Board of Trustees acknowledge the ongoing 
financial pressures and is committed to building on this year’s 
progress.  We will focus on expanding income sources, such as 
donations, legacies, partnerships/ collaborations and community 
fundraising. This is part of a broader effort to diversify our revenue 
streams to ensure long-term sustainability. 

We will continue to enhance our financial governance and monitoring, 
maintaining good financial discipline and strengthening our ability to 
respond proactively to financial risks   

With this approach of prudent management, clear strategy, and the 
support of our members, we are confident that the Society is well 
positioned to meet the challenges ahead. 

Independent Audit 

The financial statements have been independently reviewed and 
certified by Thomas Quinn Chartered Accountants. The appropriate 
certificate has been received and is attached their report confirms the 
accounts comply with accounting standards and are suitable for 
submission to the Charity Commission. 

Fiona Tarpey – Acting Treasurer 

 

15th September 2025 
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CONSTITUTION CHANGES 

Our  constitution was adopted on 01/01/1922,  the last constitution 
amendment was 2011and prior to that it was amended on 6/09/2007 
and amended on 03/03/1983. 

The Charity Commission have introduced a model Constitution and by 
comparison our constitution was missing some key clauses.  The 
trustees have decided to bring our constitution in line with the model 
recommended by the Charity Commission and strengthen the 
society’s governance and are proposing the amended constitution is 
now adopted.  

The missing clauses were  

1. Objects Clause -  The charity’s purposes stated in a legally 
compliant manner. 

2. Application of Income and Property – To ensure all funds are 
used for charitable purposes and to restrict private benefits. 

3. Benefits and Payments to Trustees - Regulate any financial 
benefits trustees may receive. 

4. Dissolution Clause - Specify how assets should be distributed if 
the charity is dissolved. 

5. Amendments Clause - Establishes how changes to the 
constitution can be made. 

6. Conflict of Interest Clause- Defines how trustees should handle 
conflicts of interest. 

7. Delegation of Powers - Allows trustees to delegate certain 
responsibilities while maintaining oversight. 
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8. Disputes Clause-  Provides a method for resolving internal 
disagreements. 

Furthermore some clarification on the governance and administration 
issues was required including clearer procedures for appointing, 
removing, and replacing trustees, membership clarification and 
meeting quorums, 

The changes that have been made are to   

1. Reorganise  the structure of the constitution into  

i. Part 1 (Charitable Purposes) and  

ii. Part 2 (Administrative Rules) 

2. Add/amend  the missing clauses listed above. 

3. Revise Objects Clause. 

4. Clarify Trustee Roles  and define clear appointment, tenure, and 
removal processes simplify officer roles to just Chair and Treasurer. 

5. Enhance Governance and Financial Management by 
incorporating policies on income use, financial benefits, and 
dissolution. 

The proposed changes have been submitted to the Charity 
Commission and have been approved by then subject to approval by 
the members at the AGM  
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Constitution of The Huntingdonshire Society for the Blind 2025 

This constitution is based on the Charity Commission’s model constitution for unincorporated 
charities and incorporates  the Society's existing governing documents dated 1965 (scheme) 
and 2011(constitution). 

 

PART 1: CHARITABLE PURPOSES 

 

1. Name 
The name of the Society is The Huntingdonshire Society for the Blind. 

 

2. Area 
The principal office of the Society is in England.  The area in which the Society may operate shall 
be the area for the time being of the Huntingdonshire District Council. 

 

3. Objects 
The objects of the Society are to assist blind persons and partially sighted persons within the 
area of Huntingdonshire District Council by any appropriate means, including but not limited to 
the provision of support, welfare services, training, and social or educational activities.  

 

These objects reflect and modernise the aims outlined in the Charity Commission Scheme 
dated 5th October 1965. 

 

4. Powers 
The Society has power to do anything which is calculated to further its objects or is conducive 
or incidental to doing so. In particular, the Society has power to: 

a) raise funds in accordance with any relevant statutory requirements 
b) buy, take on lease or in exchange, hire or otherwise acquire property and to maintain 

and equip it for use 
c) sell, lease or otherwise dispose of all or any part of the property belonging to the Society 
d) obtain and pay for goods and services necessary to carry out the work of the Society 
e) employ and remunerate staff 
f) co-operate with other charities, voluntary bodies and statutory authorities 
g) invest the funds of the Society in any investments, securities or property as may be 

thought fit, subject to such conditions as may be required by law 
h) establish and dissolve sub-committees consisting of two or more trustees and others 

as the trustees think fit, and to delegate any of their functions to such sub-committees, 
provided that all proceedings of sub-committees shall be reported promptly to the 
board of trustees 
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5. Application of income and property 
The income and property of the Society shall be applied solely towards the promotion of the 
objects. 

 

 

 

6. Benefits and payments to Society trustees and connected persons 
No trustee may receive any payment or benefit from the Society unless authorised under 
Charity Commission guidance or by law. 

 

7. Amendment of constitution 
This constitution can only be amended by resolution agreed in writing by all members or passed 
by a two-thirds majority at a general meeting.  

 

No amendment may be made that would cause the Society to cease to be a charity at law.  No 
amendment may be made to alter the objects of the Society. 

 

Any amendment that requires prior consent from the Charity Commission must be referred 
prior to passing any resolution. A copy of any resolution amending the constitution must be 
sent to the Charity Commission with in 21 days of being passed. 

 

8. Dissolution 
If the Society is wound up or dissolved the trustees will remain in office as trustees and be 
responsible for winding up the affairs of the Society.   

 

The trustees must  

 collect in all the assets of the Society and pay or make provision for all the Society’s 
liabilities  

 then apply any remaining property or money directly for the objects or by transfer to any 
charity or charities for purposes the same as or similar to the Society or in such other 
manner approved in writing in advance by the Charity Commission 

 send the Charity Commission the Society’s final accounts 
 notify the Commission promptly that the Society has been dissolved 

 
The members may pass a resolution before or at the same time as the  
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resolution to dissolve the charity specifying the manner in which the  
trustees are to apply the remaining property or assets of the charity and  
the trustees must comply with the resolution if it is consistent with the above. 

 

In no circumstances shall the net assets of the charity be paid to or distributed among the 
members of the Society (except to a member that is itself a charity). 
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PART 2: ADMINISTRATIVE PROVISIONS 

 

9. Membership 
The Society will  have a membership. The members shall be: 

 All existing members of the Society and 
 Any person who is visually impaired who applies to become a member and is approved 

by the Society. 
 Representative members nominated by public bodies or other organisations and 

approved at a general meeting or by the Board of Trustees. 
 

Membership is not transferable. 

The Society must maintain an up-to-date register of members. 

Membership may be terminated by resolution of the trustees if they believe it is in the best 
interests of the Society. The member must be given the opportunity to be heard before a final 
decision is made. 

 

10. General meetings of members 
The Society must hold an annual general meeting (AGM) once in each calendar year. 

(The Board of Trustees may call a special general meeting at any time and must do so if 
requested in writing by at least ten members. 

Not less than seven days’ notice must be given for all general meetings, including the AGM and 
any special general meeting. 

 

The business of the AGM shall include: 

 The election of a Chair and Treasurer 
 The appointment of an auditor or independent examiner 
 The election of trustees 
 The consideration of the trustees' annual report and accounts. 

 

A quorum is two thirds of members present at the meeting.  Members can vote by proxy. 

Society trustees 

The Society shall be managed by a board of trustees who are elected by the members. 

 

 The board shall consist of: 
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 A Chair and a Treasurer and 
 Not more than 10 and not less than 6 other members or representative members 

elected at a general meeting 
 The total number of trustees shall therefore be not more than 12 and not less than 8. 

 

 Trustees must retire annually but may be re-elected. 

 

The trustees may remove a trustee who fails to attend meetings without good reason or who 
brings the Society into disrepute, following fair process. 

 

A trustee can resign (but only if enough trustees will remain in office to meet the minimum 
number required). 

A trustee shall cease to hold office if he or she is disqualified from acting as a trustee. 

 

11.  Powers and duties of trustees 
The trustees shall have the following powers and duties: 

 To manage the affairs of the Society 
 To appoint a Vice-Chair 
 To appoint President 
 To fill vacancies on the board until the next AGM 
 To appoint or discharge employees 
 To appoint a new Treasurer or Auditor subject to ratification at the next AGM. 

 

12. Meetings and proceedings of trustees 
The trustees shall hold at least two meetings per year, chaired by the Chair. 

A quorum shall be five trustees. 

 

Decisions shall be made by majority vote. If necessary the Chair shall have the casting vote. 

 

Any trustee with a conflict of interest must declare it and withdraw from relevant discussions or 
decisions.  In this instance the trustee could not vote or be counted as part of the quorum in any 
decision on the matter. 

 

The trustees must keep minutes of all meetings including 

 appointments of officers and trustees made by the trustees 
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 proceedings at meetings of the trustees and committees of trustees including the 
names of the trustees present at the meeting, the decisions made at the meetings and 
where appropriate the reasons for the decisions. 

 

13. Finances 
The financial year shall begin on 1st April each year. 

 

Accounts shall be kept and audited or independently examined in accordance with the 
Charities Act.   A statement of account and an Annual Report must be submitted to the Charity 
Commission. 

 

14. Disputes 
If a dispute arises between members or trustees that cannot be resolved by discussion, the 
trustees may appoint an independent person to mediate. If mediation fails, the matter may be 
referred to a general meeting for decision. 

 

15. Adoption of constitution 
This constitution was adopted on [insert date] by the members at a general meeting held at 
_________________________ 

 

Signatures of Chair of trustees___________________________________________  
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15 Station Road  

St Ives   

Cambridgeshire  

PE27 5BH  

  

  

INDEPENDENT AUDITOR’S REPORT TO THE TRUSTEES OF 

HUNTINGDONSHIRE SOCIETY FOR THE BLIND  

  

We have audited the financial statements of Huntingdon Society for the Blind for the year ended 
31 March 2025, which comprise the Balance Sheet and Profit and Loss Account and the related 
notes. The financial reporting framework that has been applied in their preparation is applicable 
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted 
Accounting Practice).  

Opinion on financial statements  

In our opinion the financial statements:  

• give a true and fair view of the state of the charity’s affairs as at 31 March 2025, and 
of its incoming resources and application of resources, for the year then ended;  

• have been properly prepared in accordance with United Kingdom Generally Accepted 
Accounting Practice; and  

• have been prepared in accordance with the requirements of the Charities Act 2011.  

Basis for opinion  
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) 
and applicable law. Our responsibilities under those standards are further described in the 
Auditor’s responsibilities for the audit of the financial statements section of our report. We are 
independent of the Charity in accordance with the ethical requirements that are relevant to our 
audit of the financial statements in the UK, including the FRCʼs Ethical Standard, and we have 
fulfilled our other ethical responsibilities in accordance with these requirements. We believe 
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion.  
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Conclusions relating to going concern  
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) 
require us to report to you where:  

• the trustees’ use of the going concern basis of accounting in the preparation of the 
financial statements is not appropriate; or  

• the trustees have not disclosed in the financial statements any identified material 
uncertainties that may cast significant doubt about the Charity’s ability to continue to 
adopt the going concern basis of accounting for a period of at least twelve months from 
the date when the financial statements are authorised for issue.  

  
  

Other information  
The trustees are responsible for the other information. The other information comprises the 
information included in the annual report other than the financial statements and our auditor’s 
report thereon. Our opinion on the financial statements does not cover the other information 
and, except to the extent otherwise explicitly stated in our report, we do not express any form of 
assurance conclusion thereon.  

In connection with our audit of the financial statements, our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent 
with the financial statements or our knowledge obtained in the audit or otherwise appears to be 
materially misstated. If we identify such material inconsistencies or apparent material 
misstatements, we are required to determine whether there is a material misstatement in the 
financial statements or a material misstatement of the other information. If, based on the work 
we have performed, we conclude that there is a material misstatement of this other 
information, we are required to report that fact.  

We have nothing to report in this regard.  

Matters on which we are required to report by exception  
In the light of the knowledge and understanding of the Charity and environment obtained in the 
course of the audit, we have not identified material misstatements in the Trustees’ Annual 
Report.  

We have nothing to report in respect of the following matters in relation to which the Charities 
Act 2011 requires us to report to you if, in our opinion:  

• sufficient accounting records have not been kept;  
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• the financial statements are not in agreement with the accounting records and returns; 
or  

• we have not obtained all the information and explanations necessary for the purposes of 
our audit.  

  

Responsibilities of the trustees  
As explained more fully in the trustees’ responsibilities statement, the trustees are responsible 
for the preparation of the financial statements and for being satisfied that they give a true and 
fair view, and for such internal control as they determine is necessary to enable the preparation 
of financial statements that are free from material misstatement, whether due to fraud or error.  

In preparing the financial statements, the trustees are responsible for assessing the Charity’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting unless the trustees either intend to 
liquidate the Charity or to cease operations, or have no realistic alternative but to do so.  

   

Our responsibilities for the audit of the financial 
statements  
Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, 
but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a  

material misstatement when it exists. Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on the basis of these financial statements.  

  

A further description of our responsibilities for the audit of the financial statements is located 
on the Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This 
description forms part of our auditor’s report.  

  

Use of our report  
This report is made solely to the Charity’s trustees, as a body, in accordance with section 144* 
of the Charities Act 2011 and the regulations made under section 154 of that Act. Our audit 
work has been undertaken so that we might state to the Charity’s trustees those matters we are 
required to state to them in an auditor’s report and for no other purpose. To the fullest extent 
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permitted by law, we do not accept or assume responsibility to anyone other than the Charity’s 
trustees as a body, for our audit work, for this report, or for the opinions we have formed.  

  
  
  
Peter Matthew Barlow (Senior Statutory Auditor)  

For and on behalf of Thomas Quinn Statutory Auditors  

  
  
Dated: ……09 September 2025……………………  

  

 

 

 

 

  

 


