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Presidents Welcome 2026

It is an honour to be writing this piece for the AGM report again. This
year has been busier than ever for me both personally and as a trustee
and president of the society.

On behalf of the society, | have delivered talks to social groups, been
interviewed on the Ouse Valley Radio, taken a bus journey with a
reporter and reviewed our onboarding and induction processes for
new trustees. But I’'m not the only one who has been busy. Our
dedicated staff, volunteers and trustees are all working hard to ensure
that we, blind and vision impaired folk are still supported, and
empowered to live the best lives that we can despite the challenges
and barriers we face in life, for which | am so grateful. | am also
grateful for the donations and fund-raising activities that have
happening for our benefit. Without people running, singing, and
helping with transport costs the support we give would seriously
curtailed.

But we continue to face barriers not just personally but as a society.
The charity sector in the UK is finding it harder to attract volunteers,
raise funds and keep doing more with less and less, yet we must keep
going.

What helps me most of all is knowing that | am not alone. The support
of others and sharing our journeys has made my journey easier and
this is something | really want to lean into in the coming years. We
have a wealth of lived experience among us and by sharing what we
have learnt along the way, will help others on the different stages of
their sight loss journey. So, we will continue to do what we have been
doing but we might just do it differently moving forward.



HUNTINGDONSHIRE SOCIETY FOR THE BLIND

Minutes of Annual General Meeting held on Monday 15
September 2025
Society’s Offices / Online

1. President’s Welcome and Roll Call

As the first hybrid meeting (held both online and in-person),
housekeeping rules and online etiquette were outlined at the start.
The full report was made available online for remote attendees.
Attendees (In Person):

Nick Ruston, Fiona Tarpey, Declan Flanagan, Chris Childs, Beccy Iddon,

Emma Hansell, Angela White-Horan, Vicki Jones, Sara Fensome,
Brendan Salmon.

Attendees (Online):

Elaine Corden, Helen Sandall, Alexandra King, Darren Fletcher, Belinda
Yare.

2. Apologies
Barry Goodson, Liz Porter.

3. Minutes of AGM — September 2024

Nick Ruston explained that although minutes from the previous AGM
were not available, the recollection provided was considered
accurate, though possibly not comprehensive.

Beccy Iddon agreed they were a fair summary.

All in favour. Minutes signed off.

4. Matters Arising
None.

5. To Approve and Adopt the Following Reports
a) Executive Manager’s Report



Membership has grown to nearly 700 - an increase of almost 100
from the previous year.

This growth has added pressure to both office and outreach
teams.

Currently, 66 active volunteers are supporting the society's
work.

A new monthly e-newsletter has been launched to improve
communication with members and the wider community.
Members collaborated with the Norris Museum in St. lves on an
inclusivity project, now shortlisted for a Community Pathway
Award.

Successful grant applications have significantly supported
operations, including a generous award from the People’s
Postcode Lottery in November.

Funding also enabled the launch of a weekly chair yoga group in
April.

Grant funding is increasingly essential due to the decline in
donations and legacies, although securing these grants remains
time intensive.

No questions following this report.

b) Chair’s Report

Membership growth is a great credit to both staff and
volunteers.
Acknowledged staff changes: Thanks to Andrew and Andrea who
have left, and a warm welcome to Brendan, Liz, and Alex.
Current staff team: Beccy, Emma, Vicki, Liz, Sarah, Alex, and
Brendan.
Tribute paid to Mick Murphy, a much valued and dedicated
volunteer who passed away in May.
Trustee updates:

o Standing for re-election: Belinda, Nick, Fiona, Nicola,

Darren, Francis.
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o Standing for election: Elaine Corden, Ellie Davis (co-opted
in January), Helen Sandell, Declan Flanagan (co-opted post-
financial year).

o Standing down: Helen Murphy.

The Board has adopted the Charity Governance Code, enhancing

transparency, accountability, and effectiveness in board
operations.

No questions following this report.

c¢) Financial Reports and Accounts

Financial Year End: March 31st, 2025.

Despite declining donations, the focus on increasing income has
been successful.

Achieved a small operating surplus.

A large revaluation loss (£95,730) was recorded due to external
economic factors. However, investment income remains
unaffected.

Income increased by 16%, largely through grants (notably a
£25,000 grant from the Postcode Places Trust) and successful
events.

Total income: £203,500 (previous year: £175,000).

Expenditure rose by 12%, primarily due to inflation-related
payroll increases, utilities, and essential IT support.

Total expenditure: £193,800 (previous year: £173,500).

Despite the net loss, the charity remains in a sound financial
position, with net assets of £2.5 million.

The Board has moved to a new investment manager, Rathbones,
for improved service and long-term sustainability.

Future financial planning includes preparing 3- and 5-year
budgets to aid forecasting and diversify revenue streams.

No questions following this report.



6. Election of Chair

The President noted that Nick Ruston had expressed a desire not to
continue, but due to difficulty finding a replacement, he had agreed
to remain as Chair for another year.

His efforts, humour, and dedication were acknowledged and
appreciated.

Proposed: Fiona Tarpey

Seconded: Rebecca Iddon

Carried unanimously.

7. Election / Re-election of Trustees

Nick Ruston proposed:

Re-election: Belinda Yare, Fiona Tarpey, Nicola Morgan, Darren
Fletcher, Francis Mizuro.

Election: Elaine Corden, Ellie Davis, Helen Sandall, Declan Flanagan.
Seconded: Angela White-Horan

Carried unanimously.

8. Election of Honorary Treasurer

Fiona Tarpey, having served as Vice Chair and Acting Treasurer, was
proposed as Honorary Treasurer.

Proposed: Nick Ruston

Seconded: Emma Hansell

Carried unanimously.

9. Election of President

While not required by the Charity Commission, the constitution allows
for a President if desired.

Proposed: Belinda Yare (re-election)

Seconded: Fiona Tarpey

Carried unanimously.



10. Approval of Constitution
Fiona Tarpey outlined the extensive work done to update the

constitution, last amended in 2011, originally based on schemes
dating back to 1922 and 1965.

The updated version is alighed with the Charity Commission’s model
constitution, improving governance and clarity.
Key changes:
e Split into two parts:
e Part 1. Charitable purposes (requires Charity Commission
approval for changes).

e Part 2: Administrative processes (can be approved by members).
e Revised object clause.

e Clarified trustee roles—now only Chair and Treasurer are
mandatory, Vice Chair and President optional.
¢ Enhanced governance and financial controls.

The Charity Commission has pre-approved the new constitution
pending member approval.

Proposed: Fiona Tarpey
Seconded: Nick Ruston

Carried unanimously. Signed for the records.

11. Appointment of Auditors

Thomas Quinn (St. lves) proposed for reappointment as auditors.
Proposed: Fiona Tarpey

Seconded: Nick Ruston
Carried unanimously.

12. Any Other Business
Loneliness

e Chris Childs raised the issue of loneliness.

¢ Beccy Iddon noted the befriender scheme, where volunteers

contact isolated members, and confirmed a peer support group
is under consideration.
Discrimination

e Chris also raised concerns about discrimination.
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Signe

Date:

Belinda Yare acknowledged the issue and highlighted those
national charities such as RNIB, Thomas Pocklington Trust, and
Guide Dogs offer support in these areas.

She reassured members that progress is being made, with
increasing awareness and better accessibility practices.

Beccy added that:

The society sits on local Sensory Impairment Boards and works
closely with Healthwatch, which actively supports such cases.
Members facing discrimination can bring concerns to the society
for support or referral to the appropriate agencies.

2l /e 526
/
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CHAIR’S REPORT 2026

Trustee updates:

o Standing for re-election: Belinda Yare, Nick Ruston, Fiona

Tarpey, Darren Fletcher, Elaine Corden, Ellie Davis, Declan
Flanagan,

o Standing for election: Jill Brockelbank (co-opted February
2026), John Kidd (co-opted in August 2026), Lizzy Harrison
(co-opted in July 2026).

o Standing down: Helen Sandell, Frances Mizuro and Nicola
Morgan

| visited the “Sight Village” exhibition near Earls’ Court and saw the
wide and increasing range of technical, largely electronic, devices
available to assist people with Vision and other impairments. These
include “Apps” for smartphones and laptops, electronic Braille
keyboards, “META” glasses as well as “smart” walking canes to
identify and warn of high-level hazards. These devices empower vision

impaired people to, among many other activities, run businesses and
compete in sports at a high level.

These “apps” and other devices can sometimes be complicated to use
initially. We have found that Vision Impaired people frequently
benefit from technical help if they are to use such devices to best
effect. For this reason, we have funded one of our staff to spend at
least one day a week to support people with setting up “Apps” on their
smartphones and other devices. This initiative has been very popular,
and we intend to continue funding and if possible, extending it next
year. This technical support for members has also assisted our two

outreach workers in helping our increasing membership as effectively
as possible.
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| have attended regular meetings run by “Visionary” which is an
umbrella organisation speaking for all the charities in the Sight
Impairment sector as well as meetings run by Rathbones who are our
investment advisors. The clear message is that the amount of money
donated to the whole charitable sector has declined significantly in
recent years. Several Vision Impairment charities have had to
amalgamate or reduce their activities.

We are therefore exploring new ways of attracting funding particularly
from local corporate donors and legacies. To assist with this, we have
extended the hours worked by our “Community Partnerships Lead”
and this is already leading to an increase in donations.

Our President, Belinda Yare and one of our new Trustees, Lizzy
Harrison, will launch an initiative in October 2026 to identify how the
Society can best support younger individuals with Vision Impairment.

The vast majority of people with Vision Impairment, both nationally
and locally are elderly but there are a significant number of younger
sight impaired individuals. We need to ensure that the Society is
providing them with the support that will help them to use their
residual vision to best effect.

The slide below demonstrates that several children along with several
individuals in their 30’s and 40’s are registered as newly sight impaired
annually in Huntingdonshire. Many of these individuals will benefit
from life-long support. This new forum will allow us to find out what
support younger vision impaired people would find most useful.
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Numbers of individuals newly certificated as sight impaired in
Huntingdonshire annually

2020/21 2021/22 2022/23 2023/24 2024/25
Age Frequency Frequency Frequency Frequency
category (Percent) (Percent) (Percent) (Percent)
0-9 1 4(10.53) 10 (17.86) 3(4.69) 2 (2.63) 3(4.41)
10-19 2 0(0.00) 2(3.57) 3(4.69) 5(6.58) 2(2.94)
20-29 3 0(0.00) 3(5.36) 1(1.56) 1(1.32) 0(0.00)
30-39 4 1(2.63) 0(0.00) 1(1.56) 1(1.32) 3(4.41)
40-49 5 0 (0.00) 0 (0.00) 3(4.69) 5 (6.58) 3(4.41)
50-59 6 5(13.16) 3(5.36) 1(1.56) 6(7.89) 2(2.94)
60-69 7 3(7.89) 5(8.93) 3(4.69) 3(3.95) 2(2.94)
70-79 8 2 (5.26) 11 (19.64) 19 (29.69) 14 (18.42) 13(19.12
80-89 9 16 (42.11) 14 (25) 16 (25) 14 (18.42) 15 (22.06
90-99 10 7 (18.42) 7 (12.5) 12 (18.75) 0(0.00) 0(0.00)
>100 11 0(0.00) 1(1.79) 2(3.13)
Missing * 0(0.00) 0 0 0(0.00) 1(0)
Total 38 56 64 76 69
National and local trends in Vision Impairment
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LA XK
Year AMD Glaucoma Diabetic Eye Disease Hereditary Eye Disease Total \:

2009/10 10,393 1,648 1,261 1,077 22,687

2010/11 9,922 1,592 1,186 1,233 22,501
2011112 9,952 1,822 1,263 1,489 23616
2012113 9,804 1,765 1,125 1,278 22,647
2013114 9,711 1,859 999 1,247 22,911
2014/15 9,876 1,901 935 1,347 23,017
2015/16 9,637 1,820 809 1,420 22,973
2016/17 9,550 1,892 851 1,573 23,453
2017118 9,365 1,947 742 1,438 22,844
2018/19 10,106 2,058 840 1,475 24,284
2019/20 9,551 1,975 801 1,424 23,285

2020121 7,563 1,455 543 691 16,499
2021/22 9,579 2,131 765 1,210 22,552
2022/23 10,001 2,360 781 1,527 23,993
202324 10,011 2,656 869 1,670 25,110
2024/25 9,836 2,645 872 1,652 24819

10,000 — T~
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The numbers of new Vision Impaired individuals in England have risen
slowly over the past 15 years to just over 25,000 in 2025. The main
cause of Vision Impairment is Age Related Macular Degeneration
[ARMD]. Despite the increasing number of older people, the absolute
number of new blind people from ARMD has not risen and remains at
about 10,000. This is largely due to the widespread availability of the
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intraocular injections for “wet” ARMD. There is still no effective

treatment for “Dry” ARMD despite considerable research investment
in many countries.

Glaucoma as a cause of new vision impairment has risen slowly over
15 years to over 2,500 in 2025. This demonstrates the need for more

screening from the age of 40 to detect it at an early stage when
treatment is most effective.

Hereditary Eye Disease as a cause of new Vision Impairment has
increased to over 1,600 new cases a year. This reflects increasing
awareness and diagnosis of these conditions. Despite extensive

research very few hereditary eye diseases are as yet amenable to gene
therapy and other treatments.

Diabetic Eye Disease as a cause of new Vision Impairment has

continued to decline due to effective national screening and the
availability of effective treatments.

The numbers of Vision Impaired people in Huntingdonshire largely
reflects national trends except that Huntingdonshire has a higher
proportion of older individuals than the national average.

Many people with moderate degrees of Vision Impairment do not
wish to be certified as Vision Impaired. Our outreach staff support
these people and encourage certification if it will help them. Older
individuals tend to have other medical conditions frequently requiring
assistance from other agencies and charities.

For this reason, our outreach and other staff spend considerable time
collaborating with other agencies. This can take considerable time but

is essential if our members are to receive holistic support for their
wellbeing over many years.

D W Flanagan, Chair, 16/09/2026
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EXECUTIVE MANAGER’S REPORT 2026

It has been another productive year for the organisation, with
significant achievements across our services despite ongoing
challenges within the charity sector. Throughout the year, we have
remained focused on delivering high-quality support to visually
impaired people while strengthening the organisation's foundations
for the future. | would like to thank our dedicated staff, volunteers,
Board members and supporters, whose commitment and hard work
have enabled us to continue making a meaningful difference within
our community.

Organisational Highlights

This year has been one of significant organisational development,
guided by the introduction and implementation of a new Strategic
Plan. The plan has provided a clear framework for focused growth and
has strengthened the resilience and sustainability of the organisation.

A number of key initiatives have been delivered to support this
strategic direction. Internal IT capability and support arrangements
have been strengthened, enhancing operational efficiency and
improving the support available to staff and members. In addition,
external HR expertise has been introduced, providing professional
guidance and ensuring that employment practices continue to meet
evolving organisational needs.

The organisation has also continued to benefit from the
implementation of QuickBooks, now in its second full year of use. The
system has improved the accuracy of financial reporting, forecasting,
and target setting, enabling more informed decision-making and
better long-term planning.
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In line with our strategic commitment to member engagement, a new
Member Meet-Up programme was introduced during the year. These
sessions provide an opportunity to welcome new members,
understand their motivations for joining, and gather valuable
feedback on the services, support, and opportunities they would like
their membership to provide. Insights gained through these
discussions are helping to shape future activities and priorities.

The organisation also trialled a range of new social and networking
activities, including theatre visits, museum trips, and sporting events.
While participation in these activities was lower than anticipated, the
experience has provided useful learning about member preferences
and engagement. As a result, our focus has shifted towards gaining a
deeper understanding of member interests and needs. To support
this, a member survey has recently been launched, the findings of

which will help inform future programmes and ensure that activities
are aligned with what members value most.

Operational Performance

The charity continued to provide essential support to a growing
number of visually impaired people throughout the vyear,

demonstrating both the demand for our services and the commitment
of our staff and volunteers.

Membership grew steadily during the year, with total membership
reaching 756 members. During 2025/26, 117 new members joined the
charity, and each received at least one individual home visit at the
start of their membership. These initial visits play a vital role in helping
new members understand the support available, identifying their

individual needs, and ensuring they are connected to the services and
resources most relevant to them.
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In addition to supporting new members, the charity provided
casework support to 218 members during the year. Combined with
the 117 new members who received an initial home visit, a total of
335 members received direct one-to-one support during the year,
representing approximately 43% of our total membership. This
support ranged from information, advice, and advocacy to practical
assistance in accessing services, benefits, and specialist support. The
continued demand for casework highlights the complex and often
changing needs of the people we support and underlines the
importance of providing personalised assistance.

By combining proactive support for new members with ongoing
assistance for those requiring additional help, the charity continues to
deliver meaningful support that promotes independence, confidence,
and wellbeing.

Staff and Volunteer Update

Our staff and volunteers continue to play a vital role in the success of
the organisation, and we remain grateful for their commitment,
expertise, and contribution throughout the year.

A particular highlight was the successful delivery of a Volunteer Day,
the first to be held for several years. The event was well attended and
received highly positive feedback from participants. It provided an
excellent opportunity to recognise the valuable contribution of our
volunteers, strengthen relationships, and share updates on the
organisation's plans and priorities.

While our volunteers remain at the heart of the organisation, numbers
have reduced over the last few years. This is largely attributable to the
age profile of our volunteer base, with many long-standing volunteers
stepping back after years of dedicated service. We are extremely
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grateful for their contribution and are focusing on attracting a new
generation of volunteers to support future service delivery.

Staffing has remained stable throughout the year, providing continuity
and supporting the effective delivery of our strategic objectives. We
have also introduced the Bright HR platform, giving staff access to a
wider range of wellbeing resources, training opportunities, and
professional development tools. This investment reflects our
commitment to supporting staff wellbeing, enhancing skills, and
creating a positive working environment.

Partnerships and Stakeholder Engagement

Developing strong partnerships and stakeholder relationships has
been a key focus during the year, helping to extend our reach, raise

awareness of our work, and create greater opportunities for people
living with sight loss.

We were delighted to be selected as Charity of the Year by both
William Peacock and Adlam & Coomber, providing valuable support
and opportunities to engage with their staff and customers. We have
also established new relationships with Eye specs and Specsavers,
organisations that share our commitment to supporting visually
impaired people and serve many of the same communities and
customer groups. These partnerships are helping to strengthen our
profile and create new opportunities for collaboration.

This year marked the first full year with a dedicated Fundraiser in post,
enabling the organisation to take a more strategic and proactive
approach to developing corporate partnerships. Rather than relying
solely on traditional fundraising methods, this new approach focuses
on building long-term relationships with businesses whose values
align with our own. While still in its early stages, this work has laid
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strong foundations, and we are looking forward to building on these
partnerships and identifying new opportunities in the year ahead.

A particular highlight was the success of our HiVIS event, which
brought together suppliers, partners, and stakeholders from across
the sight loss sector. The event provided an excellent platform for
organisations to showcase the products, services, and support
available to visually impaired people, while also strengthening
connections between service providers and the communities they
serve. The positive feedback received demonstrates the value of
collaborative working and reinforces the importance of partnership-
led engagement.

Challenges and Risks

While the organisation has made significant progress during the year,
we continue to face a number of challenges that could impact our
ability to meet growing demand and maintain current service levels.

One of the most significant challenges remains the recruitment and
retention of volunteers, particularly volunteer drivers. Over the past
five years, volunteer numbers have fallen from 90 to 47, primarily due
to the ageing profile of our volunteer community. As many long-
serving volunteers retire or reduce their availability, recruiting and
retaining new volunteers has become an increasingly important
priority to ensure the sustainability of our services. Volunteers are
essential to the delivery of our transport services, enabling members
to attend appointments, activities, and support sessions. A continued
reduction in driver numbers presents a real risk to our ability to
provide the same level of transport support that members have come
to rely on in previous years.
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Securing external funding has also become increasingly difficult.
Despite submitting numerous grant applications throughout the year,
the increasingly competitive funding environment has limited our
success. Funders report that only around one in eleven applications
are currently successful, highlighting the significant challenges faced
by charities seeking external funding. This challenging funding
environment has had a direct impact on our ability to secure
sustainable funding for some of our key services.

Of particular concern is our highly valued Technology Support Service,
which helps visually impaired people develop the skills and confidence
to use technology to maintain their independence. Despite numerous
funding applications, we have not yet secured ongoing funding for this
service. Without additional financial support, there is a risk that the
service may need to be withdrawn at the end of the current year. This
would not only reduce the support available to members but would
also place additional pressure on our Outreach and Office teams, who

would be required to absorb some of this demand alongside their
existing responsibilities.

The organisation also faces the ongoing challenge of balancing
increasing demand with limited resources. The number of people
seeking support from the charity continues to grow, reflecting both
the quality of our services and the increasing need within the
community. However, membership itself does not generate additional
income, and financial constraints have limited our ability to increase
staffing levels or working hours. As a result, demand is rising while

capacity remains largely unchanged, creating pressure on staff,
volunteers, and organisational resources.

Despite these challenges, the team continue to actively explore new
funding opportunities, strengthen partnerships, and develop
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sustainable approaches that will enable the charity to continue
delivering vital services to those who need them most.

Future Priorities

As we look ahead to the coming year, our priority will be to ensure
that the organisation continues to evolve in response to the needs of
our members while strengthening its long-term sustainability and
resilience.

A key focus will be the completion and analysis of our member survey.
This work will provide valuable insight into why people engage with
the charity, the services, and activities they value most, and how their
needs and expectations may be changing. Understanding our
members' views will help us to identify opportunities for improvement
and ensure that our resources are directed towards the areas of
greatest impact.

The findings from the survey will play an important role in both impact
measurement and strategic planning. By establishing a clearer
understanding of the outcomes that matter most to members, we will
be better positioned to measure the difference our services make and
to demonstrate that impact to funders, partners, and stakeholders.

The survey results will also inform future priorities and help shape the
next phase of our Strategic Plan.

Another important priority will be the development of a
comprehensive Risk Register. As the charity faces increasing
challenges around funding, volunteer recruitment, service delivery,
and capacity, it is essential that potential risks are identified,
monitored, and managed effectively. A robust Risk Register will
support informed decision-making, improve organisational resilience,
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and help ensure that the charity is well placed to navigate future
challenges and opportunities.

Alongside these priorities, we will continue to explore new funding
opportunities, strengthen partnerships, recruit and retain volunteers,
and ensure that our services remain focused on supporting visually
impaired people to live independent and fulfilling lives.

While the year has not been without its challenges, | am proud of what
our organisation has achieved. We have continued to adapt, innovate,
and respond to the needs of our members while laying strong
foundations for the future. | would like to thank everyone who has
contributed to our success during the year. We look forward to
building on these achievements, addressing the challenges ahead, and

continuing to improve the lives of visually impaired people across our
community.

Rebecca Iddon — Executive Manager, September 2026
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ANNUAL REPORT AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2026

TREASURER REPORT

It is my pleasure to present the Treasurer's Report and the Financial
Statements of Huntingdonshire Society for the Blind & Vision Impaired
for the year ended 31 March 2026.

The financial statements have been prepared in accordance with the
Charities Statement of Recommended Practice (SORP) (FRS 102), the
Financial Reporting Standard applicable in the United Kingdom and
Republic of Ireland, and the Charities Act 2011.

This is the first year that the Society has presented its accounts in the
full Statement of Financial Activities (SOFA) Charity Commission CC17
format, providing greater transparency over the Society's income,
expenditure and fund movements. This builds on the financial review
presented to members at last year's AGM.

Rather than taking members through the statutory accounts line by
line, | have also prepared a Financial Highlights summary which
presents the same key financial information in a more accessible
format.

| will take you through the principal results for the year, our financial
position at 31 March and some of the more significant movements
during the year. The detailed Statement of Financial Activities, Balance
Sheet, Income and Expenditure analysis and supporting notes are also
available.
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HUNTINGDONSHIRE SOCIETY FOR THE BLIND & VISION IMPAIRED

Financial Highlights 2025/2026
Year Ended 31 March 2026

|AGM presentation summary. The statutory accounts are prepared in the Charity Commission CC17 format. This summary

ppresents the key figures in a more accessible format and does not replace the statutory accounts.

At a Glance
2026

Total Income £227,823
Total Expenditure £224,350
Operating Surplus £3,473
Investment Income £59,138
Unrealised Investment Revaluation (£163,003)
Net Assets £2,299,555
Cash at Bank £190,870
Restricted Income Received £11,600
Restricted Funds Remaining £1,226

Income Sources
Source
Donations & Legacies (including grants)
investment Income
Other Trading Activities
Charitable Activities
Total Income

Where Every £1 Was Spent
Expenditure
Charitable Activities
Raising Funds*
Total Expenditure

2025
£203,546
£193,817
£9,729
£57,424
(£95,730)
£2,459,085
£97,052
£Nil

£Nil

Amount
£111,490
£59,138
£34,784
£22,411
£227,823

Amount
£153,401
£70,859
£224,350

Change
A 11.9%
A 15.8%
V 64.3%
A 3.0%
V¥ 70.3%
¥ 6.5%
A 96.7%
New

% of Total Income
48.9%

26.0%

15.3%

9.8%

100%

%
68.4%
31.6%
100%

* Raising Funds is the Charity Commission accounting category covering the costs associated with the activities that
generate income for the Society, including the relevant staffing and other costs it is not simply the cost of fu ndraising.

Financial Position

Net Assets £2.30 million
Investment Portfolio £1.72 million (approx.)
Minimum Cash Reserve Policy £80,000

Cash Held £190,870

Investment Manager Rathbones Group Plc
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Overview

The Society has delivered another positive operating performance
during what continues to be a challenging economic environment for
charities. Inflationary pressures increased operating costs and

continuing pressure on charitable giving have affected the whole
sector.

Despite these challenges, the Society has continued to provide its full
range of services while maintaining a stable financial position.

Total income for the year amounted to £227,823, while total
expenditure was £224,350, resulting in an operating surplus of
£3,473 before investment revaluations.

Although investment markets remained volatile during the year and
resulted in an unrealised reduction in the value of the Society's
investment portfolio of £163,003, this does not affect the Society's
day-to-day ability to deliver services and should be viewed in the
context of a long-term investment strategy.

At 31 March 2026 the Society continued to hold net assets of

approximately £2.3 million, providing a strong financial foundation for
the future.

Financial Performance
Summary of Financial Performance

2026 2025
Total Income £227,823 £203,546
Total Expenditure £224,350 £193,817
Operating Surplus £3,473 £9,729

Investment (Loss)/Gain (£163,003) (£95,730)
Net Movement in Funds (£159,530) (£106,661)
Net Assets £2,299,555 £2,459,085
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Income increased by approximately 12% compared with the previous
year, reflecting continued success in generating income across a broad
range of activities including attracting grants. Expenditure also
increased as the Society continued investing in frontline services, staff,
transport and support costs.

Income
The Society continues to benefit from a well-diversified income base,

reducing dependence on any single source of funding.

The principal sources of income during the year were:

Source £
Donations and Legacies (including grants) 111,490
Charitable Activities 22,411
Other Trading Activities 34,784
Investment Income 59,138

During the year the Society received £11,600 of restricted funding
comprising:

« Grant funding — £10,500

« Restricted donations — £1,100

Of the £11,600 restricted funding received, £10,374 was applied
towards wellbeing activities and technology support projects for
beneficiaries, with £1,226 of restricted funds carried forward for
technology support services in the coming year.

Investment income continued to provide an important and stable
source of revenue and remains a significant contributor towards
funding the Society's charitable activities.
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Income generated through fundraising events, shop activities and
rental income from the flat above the Society's offices also made a
valuable contribution towards supporting the Society's work.

Expenditure
Total expenditure for the year amounted to £224,350.

The Society's expenditure continues to be directed primarily towards
delivering charitable services.

Expenditure £

Cost of Raising Funds 70,859
Charitable Activities 153,401
Total 224,350

The largest areas of expenditure continue to be:
. staff salaries and related employment costs
» transport and outreach services
« blind aid equipment and support services
« premises and office costs
. information technology and communications

Restricted expenditure of £10,374 was incurred during the year in
accordance with the conditions attached to the restricted funding
received.

The Society continues to monitor expenditure carefully whilst ensuring

that resources remain focused on providing high-quality services for
visually impaired people across Huntingdonshire.
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Investment Portfolio
The Society's investment portfolio remains one of its most important
long-term assets, providing both a dependable income stream to

support our charitable work and capital to safeguard the Society's
future.

During the year the investment portfolio generated income of
approximately £59,000, which continues to make a significant
contribution towards meeting the cost of delivering our services.

Following a comprehensive review of investment management
providers undertaken by the Board of Trustees during the previous
financial year, the decision was taken to transfer the Society's
investment portfolio from

CCLA Investment Management to Rathbones Group Plc. This transfer
was completed shortly before the year end.

The review considered investment performance, service quality,

governance, reporting, responsible investment policies and long-term
strategic fit with the Society's objectives.

Rathbones was selected because of its long-established expertise in
managing charitable portfolios, its strong long-term investment
performance, personalised investment management service and its
commitment to responsible investment principles. The trustees
believe that Rathbones' investment approach provides an appropriate

balance between generating sustainable income, preserving capital
over the long term and managing investment risk.

Although the investment portfolio experienced an unrealised
valuation loss of £163,003 during the year, this reflects market
movements at the balance sheet date rather than realised losses. The
trustees continue to adopt a long-term investment strategy and
remain confident that the portfolio is appropriately positioned to
support the Society's future objectives.
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Balance Sheet
At 31 March 2026 the Society's net assets totalled £2,299,555.

The Society remains financially strong with:
substantial investment assets

positive cash balances

low levels of liabilities

adequate reserves to support future activities

The trustees continue to review financial performance regularly and
remain satisfied that the Society is a going concern.

Reserves

During the year the trustees undertook a full review of the Society's
Financial Reserves Policy to ensure that it remained appropriate for
the Society's current financial position and future operating
requirements.

The trustees concluded that maintaining unrestricted cash reserves
equivalent to approximately six months fixed operating costs would
provide an appropriate level of financial resilience whilst allowing the
Society's remaining assets to be invested for longer-term benefit.

The revised policy therefore establishes a minimum unrestricted cash
reserve of £80,000.

As part of the transition to Rathbones, the trustees
retained £80,000 in cash to meet the revised reserves requirement
and transferred the remaining investment assets for long-term
management.

The Board believes this approach provides an appropriate balance
between liquidity, financial security and maximising long-term
investment returns whilst ensuring that sufficient resources are always
available to meet the Society's operational commitments.
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Looking Ahead

The trustees recognise that the charitable sector continues to face

financial challenges arising from increasing costs and uncertainty
within the wider economy.

During the coming year the Society will continue to:
. develop new fundraising opportunities

. strengthen relationships with grant-making bodies and local
supporters

. encourage donations and legacies
« maximise income from existing activities
« maintain prudent financial management and

. continue investing in services that directly benefit visually
impaired people throughout Huntingdonshire

The Society is well placed to meet these challenges and remains

committed to providing high-quality services whilst maintaining strong
financial governance.

Audit

The financial statements have been audited by Thomas Quinn

Chartered - Accountants in accordance with the applicable
requirements.

The trustees are grateful for the professional advice, guidance and

independent scrutiny provided in connection with the annual
accounts.

The auditor's report forms part of the annual accounts.

| propose that Thomas Quinn Chartered Accountants be appointed as

auditors to The Huntingdonshire Society for the Blind for the
forthcoming year.

Fiona Tarpey, Treasurer, September 2026
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THE HUNTINGDONSHIRE SOCIETY FOR THE BLIND
Registered Charity No. 202573
TRUSTEE RESOLUTION

Approval of Annual Report and Financial Statements for the year ended 31 March 2026

The Trustees of The Huntingdonshire Society for the Blind have considered the final Annual Report
and Financial Statements for the year ended 31 March 2026.

The Trustees note that the Annual Report and Financial Statements, including the financial results for
the year, were presented and considered at the Annual General Meeting held on 21 September 2026.

At the date of the AGM, Thomas Quinn Chartered Accountants had confirmed verbally that the figures
had been agreed and were not expected to be subject to material change. The auditor's report had
not, however, been completed because the approved and signed accounts were required in order to

complete the audit process. Accordingly, the accounts were noted at the AGM pending completion of
the audit.

IT IS RESOLVED THAT:

1. The Trustees approve the Annual Report and Financial Statements of The Huntingdonshire
Society for the Blind for the year ended 31 March 2026.

2. The Trustees confirm that they are satisfied that the Annual Report and Financial Statements
present the financial position and activities of the Society for the year ended 31 March 2026.

3. Fiona Tarpey, Treasurer and Trustee, is authorised to sign the Annual Report and Financial
Statements on behalf of the Board of Trustees.

4. The Treasurer is authorised to provide the approved and signed Annual Report and Financial

Statements to Thomas Quinn Chartered Accountants to enable them to complete and sign
their audit report.

5. Following completion of the audit, the final Annual Report and audited Financial Statements

and Trustees Annual Report are authorised for submission to the Charity Commission and for
publication by the Society as required.

Certified as a true record of the resolution of the Board of Trustees.
Signed on behalf of the Board of Trustees:

o AN

Declan Flanagan
Chair of Trustees
Date: 27" September 2026



15 Station Road
St Ives

Cambridgeshire
PE27 5BH

INDEPENDENT AUDITOR’S REPORT TO THE TRUSTEES OF
HUNTINGDONSHIRE SOCIETY FOR THE BLIND

We have audited the financial statements of Huntingdon Society for the Blind for the year ended
31 March 2026, which comprise the Balance Sheet and Profit and Loss Account and the related
notes. The financial reporting framework that has been applied in their preparation is applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

Opinion on financial statements
In our opinion the financial statements:

¢ give a true and fair view of the state of the charity’s affairs as at 31 March 2026, and of its
incoming resources and application of resources, for the year then ended;

s have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

» have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) {ISAs (UK))
and applicable law. Our responsibilities under those standards are further described in the
Auditor’s responsibilities for the audit of the financial statements section of our report. We are
independent of the Charity in accordance with the ethical requirements that are relevant to our
audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that

the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion,

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK)
require us to report to you where:

e the trustees’ use of the going concern basis of accounting in the preparation of the
financial statements is not appropriate; or

e the trustees have not disclosed in the financial statements any identified material
uncertainties that may cast significant doubt about the Charity’s ability to continue to
adopt the going concern basis of accounting for a period of at least twelve months from
the date when the financial statements are authorised for issue.



Other information

The trustees are responsible for the other information. The other information comprises the
information included in the annual report other than the financial statements and our auditor’s
report thereon. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the
financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Charity and environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees’ Annual
Report.

We have nothing to report in respect of the following matters in relation to which the Charities
Act 2011 requires us to report to you if, in our opinion:

¢ sufficient accounting records have not been kept;
¢ the financial statements are not in agreement with the accounting records and returns; or

* we have not obtained all the information and explanations necessary for the purposes of
our audit.

Responsibilities of the trustees

As explained more fully in the trustees’ responsibilities statement, the trustees are responsible for
the preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as they determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the Charity’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the trustees either intend to liquidate the
Charity or to cease operations, or have no realistic alternative but to do so.



Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but is
not a guarantee that an audit conducted in accordance with 1SAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on
the Financial Reporting Council’'s website at: www.frc.org.uk/auditorsresponsibilities. This
description forms part of our auditor’s report.

Use of our report

This report is made solely to the Charity’s trustees, as a body, in accordance with section 144* of
the Charities Act 2011 and the regulations made under section 154 of that Act. Our audit work has
been undertaken so that we might state to the Charity’s trustees those matters we are required to
state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the Charity’s trustees as a
body, for our audit work, for this report, or for the opinions we have formed.

"y
Ny
Peter Matthew Barlow (Senior Statutory Auditor)
For and on behalf of Thomas Quinn Statutory Auditors

..............................



Ly
-

@ CHARITY COMMISSION
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Trustees’ Annual Report for the period

From 1 April 2025

Charity name: Huntingdonshire Society for the Blind

To 31 March 2026

Charity registration number: 202573

Objectives and Activities

SORP reference

Summary of the purposes of
the charity as set out in its
governing document

Para 1.17

The charity acts for the general benefit of blind and
partially sighted people.

Summary of the main
activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or services
identified in the accounts.

Para 1.17 and
1.19

The Society provides support to blind and partially
sighted people in Huntingdonshire. Services include
home-visit outreach and needs assessment;
information, advice and advocacy; assistance with
benefitentitiement; provision of visual and mobility aid
equipment; emotional and practical support; everyday
living skills advice; social groups, activities and
outings; volunteer home visiting; technology support;
newsletters; and signposting to other organisations.
During 2025/26 the charity also trialled additional
social and networking activities.

Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

Para 1.18

The trustees confirm that, in planning and carrying out
the charity’s activities, they have had regard to the
Charity Commission’'s guidance on public benefit. The
services described above are directed towards
furthering the charity’s purposes for blind and partially
sighted people in Huntingdonshire.

Additional information (optional)
You may choose to include further statements where relevant about:

Contribution made by
volunteers

SORP reference
The charity seeks grant funding to supportits
Para 138 charitable services and projects. Grant income
. . ara’. received by the charity is applied in accordance with
POI'cy on grant maklng the purposes and conditions attached to each award.
. Lo Para 1.38
Policy on social investment
including program related
investment
Volunteers are central to service delivery, particularly
S transport and direct support for members. Volunteer
ara 1.

numbers stood at 47 during the year. The charity held
a Volunteer Day recently to recognise their
contribution, strengthen relationships and share
organisational plans and priorities.

Other




Achievements and Performance

SORP reference
During 2025/26 membership reached 778. A total of
117 new members with vision impairment joined and
each received at least one individual home visit. A
. further 218 existing vision impaired members received
Summary of the main Para 1.20 casework support; together, 335 vision impaired

achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

members received direct one-to-one support during
the year, around 43% of total membership. Support
included information, advice, advocacy and practical
help in accessing services, benefits and specialist
support.

The charity implemented a new Strategic Plan,
strengthened internal IT support and introduced
external HR expertise. The QuickBooks financial
software continued to support financial reporting,
forecasting and target setting. Member Meet-Ups are
being introduced to improve engagementand a

member survey was launched to inform future services
and priorities. The charity also developed new
partnerships, including Charity of the Year
relationships with William Peacock and Adlam &
Coomber as well as relationships with Eyespecs and
Specsavers. The HiVIS event in the Huntingdon public
library broughttogether suppliers, partners and
stakeholders from across the sight-loss sector.
Technology support continued to help members use
smartphones, apps and other devices to maintain
independence.

Additional information (optional)

You may choose to include further statements where relevant about:

During 2025/26 the charity continued to deliver its
services while membership and demand increased.
The new Strategic Plan, new grant funded wellbeing
activities and technology support, direct one-to-one
supportand partnership development all supported the
organisation’s objectives of improving independence,
confidence and wellbeing for people with sight loss.

The first full year with a dedicated fundraiser enabled a
more strategic approach to corporate partnerships and
new funding opportunities. External funding remains

increasingly competitive, and developing sustainable
funding is a continuing priority.

Achievements against Para 1.41
objectives set

Performance of fundraising

activities against objectives | Para 141
set

Investment performance Para 1.41

against objectives

The investment portfolio continued to provide an
important source of income. During the year the
Society completed the transfer of its investment
management arrangements from CCLA Investment
Management to Rathbones. Investment values were
affected by market movements during the year; the
trustees continue to take a long-term approach.

Other




Financial Review

Review of the charity’s
financial position at the end
of the period

Para 1.21

The Society remained in a stable financial position at
31 March 2026, with net assets of approximately £2.3
million, comprising substantial investment assets
together with cash balances and low levels of
liabiliies. The year produced a small positive operating
result before movements in investment values. The
accompanying financial statements provide the
detailed Statement of Financial Activities, balance
sheet and fund analysis. Restricted funds of £1,226
were carried forward at the year end for expenditure
on the relevant restricted purpose in the following
financial year.

Statement explaining the
policy for holding reserves
stating why they are held

Para 1.22

The trustees reviewed the Financial Reserves Policy
during the year. The policy is to maintain a minimum of
£80,000 in unrestricted cash reserves, representing
approximately six months of fixed operating costs. This
is intended to provide sufficient liquidity and financial
resilience to maintain service continuity while allowing
other assets to be invested for longer-term benefit.
The policy is reviewed by the trustees.

Amount of reserves held

Para 1.22

Minimum unrestricted cash reserve: £80,000.

Reasons for holding zero
reserves

Para 1.22

Not applicable.

Details of fund materially in
deficit

Para 1.24

No materially deficit fund has been identified in the
information provided for this report.

Explanation of any
uncertainties about the
charity continuing as a going
concern

Para 1.23

The trustees continue to review financial performance
and consider the Society to be a going concern. No
material uncertainty about going concern has been
identified in the information provided for this report,

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal
sources of funds (including
any fundraising)

Para 1.47

The charity’s principal sources of funds include funding
from Cambridgeshire County Council [routed through
another vision sector charity Camsight], investment
income, donations and legacies, grants, income from
charitable activities, fundraising and trading activities.
The charity is continuing to develop grant funding,
corporate parinerships, donations and legacy
awareness in response to a challenging fundraising
environment.

Investment policy and
objectives including any
social investment policy
adopted

Para 1.46

The investment portfolio is held to generate
sustainable income and preserve capital over the long
term in support of the charity’s objectives. Following a
review of investment management providers, the
portfolio was transferred from CCLA Investment
Management to Rathbones during the year. The
review considered investment performance, service
quality, governance, reporting, responsible investment
policies and long-term strategic fit.

A description of the principal
risks facing the charity

Para 1.46

Principal risks identified include recruitment and
retention of volunteers, particularly volunteer drivers;
increasing competition for external funding; the
sustainability of funding for the Technology Support
Service; and increasing demand for services while
income, staff and organisational capacity remain
constrained. The trustees and management continue
to explore funding opportunities, strengthen
partnerships and recruit and retain volunteers.
Following the year end, development of a
comprehensive Risk Register was identified as a
priority to strengthen the formal monitoring and
management of these risks.

Other




Structure, Governance and Management

Description of charity’s
trusts:

The charity is governed by its constitution.

Type of governing document | Para1.25 Constitution

How is the charity Para 1.25 Unincorporated association

constituted?

Trustee selection methods Para 1.25 Potential trustees are invited to submit applications to

including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

the Board for consideration. Trustees are appointed by
the Board following interview and receipt of
satisfactory references and a DBS check. The
constitution provides the framework for trustee
appointments and governance.

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction and
training of trustees

Para 1.51

Trustees are supported in carrying out their
governance responsibilities through Board processes
and access fo relevant organisational information.

The charity’s organisational
structure and any wider
network with which the
charity works

Para 1.51

The Board of Trustees is responsible for governance
and strategic oversight. Day-to-day operations are led
by the Executive Manager and staff team, supported
by volunteers. The charity works with local and
national sight-loss organisations and other community
and health-sector partners, and participatesin relevant
local sensory impairment networks.

Relationship with any related
parties

Para 1.51

No related-party relationship requiring narrative
disclosure has been identified in the information
provided for this report. Any related-party fransactions
are disclosed in the financial statements where
applicable.

Other




Reference and Administrative details

Charity name

Huntingdonshire Society for the Blind

Other name the charity uses

Hunts Blind & Vision Impaired

Registered charity number

202573

Charity’s principal address

8 St Marys Street, Huntingdon, PE29 3PE




Names of the charity trustees who manage the charity
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Dates acted if not for whole

Name of person (or body) entitled

Trustee name Office (if any) year to appoint trustee (if any)
Belinda Yare President

Nick Ruston Chair

Fiona Tarpey Treasurer

Darren Fletcher

Nicola Morgan

Francis Mizuro

Elaine Corden

Ellie Davis

Declan Flanagan

Co-opted 26/8/2025

Jill Brocklebank

Co-opted 02/02/2026

Helen Murphy

Resigned August 2025

Helen Sandell

Resigned January 2026

Corporate trustees — names of the directors at the date the report was approved

Director name

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year




P

Funds held as custodian trustees on behalf of others

Description of the assets
held in this capacity

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for
safe custody and
segregation of such assets
from the charity’s own assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details




Declarations
The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

7
Signature(s) %W

Declan Flanagan

Full name(s)

Position (eg Secretary, | Chair
Chair, etc)

Date | To be dated on trustee approval AGM 21
September 2026




